NON POINT WORKGROUP

Meeting held at George Washington Regional Commission

Minutes

November 21, 2006

Next Meeting: January 3 at 10 a.m.

1. Welcome & Introductions

Attending: 

Eldon James, Staff

Larry Dunn, JMSWCD

Mac Saphir, VCE Caroline County

Matt Criblez, DCR

Bill Latane, VAFB

Denise Harris, Fauquier County

Joe Thompson, USDA

• The Minutes from October 25 were accepted by the group.
Report from Staff on meeting with DCR on the Web portal

Mr. James reported that the Chairman and he met with Joe Maroon, Russ Baxter and Jack Frye. He said the information for grants including the Digital Library grant was passed along and said he would followup later to discuss the potential of localities involved. He concluded that the project and its timeline is back in their hands because they need to look at whether they will apply for the grants.

Follow-up on Action Items:

Grant Search Committee Report

Mr. Saphir reported that he emailed the project director for the Digital Library grant. His response indicated that they do not have an open request for proposals at this time. Mr. Saphir said he followed the director’s advice and browsed the website to get more direction on the grant. Mr. James asked Mr. Saphir to email the group the reply from the director after he spoke to him again.

Mr. Latane stated that he knows someone who retired from the EPA, who offered to help the NPWG search for grants. He asked Mr. Latane and the NPWG to send him a proposal and two or three issues the group is trying to fix, and the volunteer will get started in the search.

The Workgroup brainstormed ideas for Mr. Latane, with Mr. James kicking off the discussion by asking how this website would help any situation to determine what permits are needed. Mr. Saphir added that by making the process more transparent and to clearly define who is behind the process it will make it easier for users. Mr. Thompson suggested that at least the website is one central place for people to start if someone is looking to do something right and Mr. Saphir said that the website will probably not help 5% of the people using it, but should ultimately help most people. He said the bulk of the applicants that come through fit into the norm.  Mr. Criblez said that people can use this web portal as a resource to be educated to make sure the neighbors do the right thing. Mr. James asked Mr. Saphir to followup with the Program Director. It was suggested that Mr. James look into the Bill and Melinda Gates Foundation to figure out if the website project fits the criteria for a grant. Mr. James said he would look into it.

Potential Pilot Locations

Mr. James suggested to table this discussion to a later date because the project is not at that level yet.

Report on RRBC Executive Committee’s discussion and recommendations on NPWG assignment for 2007

Mr. James reported that when the (HB1150) plan comes out, the non point portions will have a significant impact on the Rappahannock and people who deal with it. He said the Executive Committee agreed that this Workgroup should respond to this, and that the Workgroup also needs to reach out to bring more local government reps to the table. Ms. Harris suggested getting someone who actually wrote the plan to speak at one of the meetings for the Workgroup. Mr. James added the plan will be released before January 1. 

Mr. Saphir said it looks like they are rewriting the Tributary Strategies and asked how they could possibly rewrite a document in three months that is better than the current document. He asked Mr. Criblez to explain this. Mr. Criblez said the Tributary Strategies are not being rewritten, but instead the basic premise is to take the goals and objectives, and look at the Tributary Strategies and develop how they are going to set and achieve milestones. He added that to establish what the goals are, they need to add a much more detailed implementation schedule to it. Ms. Harris suggested that it is a workplan, and Mr. James added that it is a workplan with dollars, time and expected outcomes. Ms. Harris asked if the money will be distributed to the localities and Mr. Criblez said that is an element of the study that needs to be determined. He also said the Secretary and the Governor is responsible to report on a semi annual basis to the General Assembly about what is being accomplished. 
Mr. James distributed a copy of the Secretary of Natural Resources’ website to clearly define who was invited to participate in the study. Ms. Harris asked what the timeline is for the plan and Mr. James said the initial plan will be released Jan. 1. He said the message was the money was appropriated at this level and it will not keep happening unless they see a greater detail of implementation. Mr. James said that the plan is not written to be a one-shot deal, and that there will be time for reaction to the report and there will be regular updates. He added that this is something we will be living with for the next several years and the Workgroup needs to be able to respond to what is working or not working. 

Ms. Harris asked if this plan will impact every jurisdiction in Virginia and what timeframe will the localities need to respond to this. It was concluded that it will all be written in the plan. 

Mr. Criblez reported on a new Chesapeake model that will develop allocations on a by-county basis. This model coupled with HB 1150, will be able to say how things will be implemented and funded.  Mr. James asked what are the kind of things we should tell the commission relative to this plan. Mr. Saphir responded stating the group should take a look at it but need to see the report first. Ms. Harris suggested that there needs to be some kind of education effort with local officials to make sure they understand this plan. Mr. James agreed that it is clear that specific responsibilities will be thrust on the localities. He suggested that this group could develop recommendations for the localities and others, including the General Assembly. 
Action Items

Mr. James asked who should the group invite to the table and Mr. Criblez suggested that the group look at the document first. A suggestion of inviting someone from the development community was offered. 

Ms. Harris said the December newsletter for the Virginia Chapter of American Planning Association (VADA) will focus on starting the education process for planning commissions, with a number of articles addressing the many issues of planning. Mr. James suggested asking Mr. Whitman to submit an article. He said he would contact him for it. 
Future Meeting:

The next meeting for the NPWG will be January 3. Discussion on HB1150 will be on the agenda.

The meeting concluded at 11:35 a.m.
