NON POINT WORKGROUP
Meeting held at George Washington Regional Commission
Minutes
June 11, 2007

Next Meeting: July 9, at 10 a.m.

1. Welcome & Introductions
Attending: 
Kevin Byrnes, GWRC
Chris Conti, Rapahannock/Rapidan Regional Commission (phone)
Eldon James, Staff
Mac Saphir, VCE Caroline County
Denise Harris, Fauqier County (phone)
Melissa Hooper, 
Bill Latane, VAFB
Joe Thompson, USDA 
Molly Burtner, Facilitator for Summit
Stuart McKenzie, NNPDC (phone)

Update on Submission of Comments on the Water Cleanup Plan: Mr. James said he has not received a copy of the final version of the Water Cleanup Plan, but once he does, he will forward it to everyone in the Group. 

Planning for the 2007 Summit - Continued Discussion of Summit Planning with Summit Facilitator- Mr. James said today the Group will have the opportunity to answer Judy’s questions. Ms. Burtner asked if this is what the group wants for the Summit. She said she can go through the set up part with Mr. James later. She asked if the Group was arranging for small group facilitators and scribes. Ms. Burtner said she can email this ahead of time, and  at 7:30 a.m. the day of the event they can get together to discuss this. She asked if the Group will walk everyone through the introductory part or do they want her to be the moderator.  Mr. James said we can do that. Mr. Saphir said he sees us as the topical people and Ms. Burtner will keep the wheels moving. She also asked if NPWG is lining up the speakers. Mr. James said he has talked to Chairman Wittman and he is in agreement with extending a formal invite to the Governor's office. If he does not attend, then maybe we would get the Secretary. Chairman Wittman liked the idea of inviting the head of the Chesapeake Bay Program. Mr. Latane asked if there was any point in inviting Speaker Howell. Mr. James said he will pass the invite along . He stated that Chairman Wittman is interested in holding a joint presentation with Delegate Bulova on water quality, to set the stage. Ms. Harris said she will talk to Delegate Bulova and extend an invitation to him. Ms. Burtner asked how long the speakers part will take. It was decided that it would take 45 minutes to one hour. She asked if the room could be set up in round tables and asked if her series of questions will produce the information they want out of the session. Mr. Thompson asked if there will be enough time for the people to process before they jump into the questions. He added do the people need any type of clarification for what they have just heard. Ms. Burtner asked if they need to work into the speaker session a question or two following their speech. Mr. James said if they do that after each speaker it will take all morning. He suggested that it be placed after Jack Frye’s session. Mr. Latane suggested placing handouts at each table to give the attendees a chance to look at something. It is something to keep people on focus and something they can refer back to if they need it. Ms. Hooper asked if there will be any additional personnel around to help answer questions. Ms. Burtner said that other then Jack Frye the information will be broad. If Mr. Frye provided a handout that was bulleted and easy to read, it would help pull it all together. Ms. Burtner suggested that maybe it is too soon in the Summit to ask the question what kind of assistance we need from the state. Mr. James suggested making the questions more broad and asking “what do you need to be successful.” He suggested not using the word assistance. Ms. Burtner said she thought the easiest thing is to not take a lot of time in collecting the information on the template, and that the tables are going to have to facilitate themselves. She confirmed that it will be 20 tables, 10 people each. They will facilitate themselves with a template on the table, collect the info,  and take up, each group will present one implication that has not been thought of before. She said they need removable mics for this. Mr. James said what do you think is the most  significant implication and not to repeat one they have already heard. He suggested it would be good if three of the speakers and some of us are moving around the room, just to answer questions and not get in their way.  Ms. Burtner said the second bullet needs to be deleted. She added if 20 tables report out with 1 implication it will take 30 minutes. She said it needs to be recorded on power point to get up on the screen for everyone to view. Ms. Harris said she just spoke to Mr. Atherton and said she has asked him about being in the welcome remarks at the Summit. She said he tentatively agreed to the Summit as long as Mr. James and Ms. Harris write his speech for him. 

Ms. Burtner broke down the time to include the Intro - 15 min.; speakers - 1 hour; break- 15 min.; people are given instruction and working at the table, 10 min. instruction with 45 min. to brainstorm; report out at 11:00-11:30 a.m.; 11:00-11:45 lunch.  She said someone has to hold the removable mic and pick up the templates so they don’t get lost. They need to record who is in the group, then the questions, and star the most significant on the page. She suggested once they have all reported out, we could ask if something came up in their group that you may have a question about. Mr. James said some of the speakers will stay around to answer questions. Ms. Burtner asked if NPWG wants attendees to write down questions  that they can be placed in the final report. Ms. Harris said it is a good idea to place questions in a box and have the Governor answer them in a Q & A. Mr. James said if our time is too compressed, we will run into a time problem. Ms. McKenzie said pick one or two of the best. Ms. Burtner asked how long lunch will take. Mr. James said it will be box lunches with a 1 hour max time limit. Ms. Burtner suggested setting up 4 lines versus 2 lines to pick up the lunches . 

Breakout Session: Ms. Burtner suggested keeping the groups to 25 people or less because people do not talk in large groups. She added that her agency will bring the flip charts and markers and one computer. Mr. Saphir suggested if the NPWG generates an email list they can send the book of the Summit to them later. Mr. James said 5 rooms is the most they can get for the breakout sessions. Ms. Burtner asked if there is some way for the attendees to sign up for topics and run them again in order to keep the groups smaller. Mr. James said while they are eating lunch, they need to divide the big room. Ms. Burtner said it is harder to manage a larger group, and if you get larger then 30, you will need microphones. Mr. James said some of the rooms max out at 35, one has a 60-40 split. He added that they can limit the attendance to less then 200. Ms. Burtner said since we are just guessing at numbers, and we know we are limited by 5 spaces, with 3 topics, we can run two groups at the same time and still repeat. Mr. James said once he gets registration set up online, give them 2-3 of the breakout topics to check. Ms. Burtner said if we have all the infrastructure there, we can still make changes that morning and just be flexible to make it work. Ms. Burtner said we know what the limitations are, so she suggested holding this decision until they know how many people register. She asked if there is anything they need to change about the process. 

Ms. Hooper suggested changing the wording to what are the needs and what are the types of needs. Mr. Latane said our facilitators need to answer the question of what local government will do about it. He said the question will hit the floor at some point. Mr. Saphir said he was hoping we could get someone there to answer it. Mr. James said if we have 3 sessions going, he would hope there are enough people within the groups to help answer the question. Mr. Byrnes suggested pushing the conversation toward some more productive thing, such as what are we going to do about it. Ms. Burtner said the ideal to plant the question, is in the morning session before lunch. If it does not come up, then  someone needs to plant it and get the question out of the way. Mr. Saphir offered his understanding of the question in a very general sense. Mr. James said many people believe that the EPA does not have the resources, so they will be looking for some other ways in the cap. Mr. McKenzie said if we are going to approach the goals of the water cleanup plan, he does not see how it will be done in a voluntary manner. Ms. Burtner said since the group will meet twice in the afternoon, it seems like 4 questions is too much, and asked if it needs to be limited to 2 questions. Mr. Latane said we can simplify the questions with each group. Ms. Burtner suggested the facilitator keep a tight rein on the crowd and not let anyone break in and dominate it. Mr. Thompson suggested that the upside is efficiency and the downside is that you will lose some insight. Ms. Burtner suggested providing index cards for each group to write questions and ask later. She added if the facilitators will time themselves and stay on the question they can do it. 

Mr. James said if they were to turn the formatting on its head, is there a way to do this in one large group or two large groups. He said each group of ten self selects the scribe and the facilitator and Ms. Burtner facilitates from the podium. The other thing is they all hear the same thing and it standardizes the presentation. Mr. James told Ms. Burtner we don’t have the facilities you have in Richmond or VA Tech, and he is afraid they will lose them with the breakouts. Ms. Burtner suggested placing a number on their name tags to mix up the attendees and have assigned seating. Mr. James said at registration, we can simply look at who they are and what agency they are from, and place the numbers on them. Mr. Thompson said it is very important they get mixed up so we can hear diverse viewpoints. Ms. Burtner said if there are less then 200 people, a smaller number can be at each table and there will be room for a flip chart. Mr. Saphir said this is more efficient. Mr. Thompson said we need to have enough people patrolling the room. Mr. Byrnes said they need to organize the break schedule so they have rolling breaks. Ms. Burtner said we can tell people to take care of their own needs, but in between each topic they can stand up and fluff their feathers. She also suggested that the most important topic needs to be discussed first, because people will start leaving near the end of the Summit. Mr. Latane suggested changing the first questions from what are the implications, to what are the opportunities. Ms. Burtner said people don’t often see concerns and opportunities as the same thing, and chances are the concerns will come up anyway. 

Mr. Thompson said we should clarify that part of the reason for the Summit is that we are expecting attendees to provide good information, so it will be used for feedback to the state. Ms. Burtner said she will complete the draft for the input collection, as well as timing it out. 

Discussion of Report to RRBC on Summit 2007
Mr. James said he has a meeting with the RRBC June 27th  and asked if he could have the new draft the Friday before, on June 22nd to report to the RRBC. Mr. James announced that the meeting will be held at the Jefferson Alumni Center at the University of Mary Washington. He said he will be reporting to the Commission on the planning for the Summit. Mr. James read the agenda for the meeting and extended an invitation to everyone to attend. He also asked if there was anything in the report to stress to the Commission. Mr. Saphir suggested stressing the need for feedback from the bottom to the top, and that we need to hear from the people. Mr. Thompson said the concept of having everyone hear everything at the same time is very important, so there are not pieces floating out there and they are not trying to fill in the gaps. Mr. Latane asked what handouts will be available at the Summit. He suggested what Dr. Cox wrote would be nice to be able to pick them up in print form or on a CD. Ms. Harris said one of the things they are trying to do is to have the plan not be so state centric. She said the three objectives as they are written, come across to be very state centric. Ms. Burtner said she will try to rewrite it so they are not so state centered. Mr. McKenzie said that we are building on there is support in the county level, with needs to be more cooperation at the state level so they are not just dictating to the counties. there is there needs to be more cooperation for the state Mr. James said maybe some of the objective is to move toward a more cooperative approach than a mandate. He thanked everyone for their advice and Ms. Burtner said she will rework the objectives with the advice in mind. 

Action Items, Agenda and Dates for future meetings
July 9, 10 a.m.
Mr. James said GWRC will be moving to 405 Princess Anne St.  and that there has been a request to move the NPWG meetings off of Mondays. The Group decided  on the future meeting dates: July 9 at 10 a.m., August 15 at 10 a.m., September 5 at 10 a.m. and October 10 at 10 a.m.

Ms. Harris asked if save-the-date postcards are being sent out. Mr. James responded stating the postcard was in the process and he will resend an electronic postcard, as well as a press release to local newspapers.

The meeting concluded at 11: 30 a.m.
