Non-Point Work Group

August 16, 2005
Draft Meeting Minutes

1.  Welcome & Introductions

Eldon James opened the meeting at 10:00 AM 
Eldon welcomed Larry Dunn to the meeting.
2.  Approval of Minute on July 14, 2005 

Mac Saphir moved for approval of the July 14, 2005 Minutes, Bill Latane seconded and was unanimously approved.
3.  Discussion of the development of a Matrix of Tributary Strategy Actions, including responsible party and source of authority to carry out the action - Matt Criblez shared his work to date.
Matt WQIF funding - There are a lot of cost share monies coming from 2 sources: 
Water Quality Initiative – agricultural research projects

Coop Non-Point grant funds – intended for local governments for 5 year program to work toward institutional changes for local government
· Can be used for staffing

· Details will be finalized in next several weeks

· There will be a pre-proposal where localities write a 3 page summary of what they would like to do with money
· By funding multi-year efforts a goal is that DCR will be able to move from discretionary funding to mandatory funding

John Chambers pointed out that needs engineering takes months to get bids in.  We are trying to get conservation on the ground.
Matt Criblez began by explaining his two handouts (the matrix).  The six categories that have to be included in stormwater permits:
· Public education

· Public involvement

· Illicit Discharge detection / elimination

· Construction storm water runoff control
· Pollution prevention / good house keeping.

DEQ previously allowed the localities to write their own permit.  There is nothing DCR can do about current permits until the renewal.  Eventually in 2007 DCR is looking at standardizing the permitting process.

VESCL – Virginia Erosion and Sediment Control law
General Construction Permits – DEQ / DCR will implement and eventually transfer to local authority with approval from EPA

· Applies to anyone participating in construction that disturbs an area over 1 acre non-rural

· With this program we have one staff person in each office – 8 new compliance inspectors
· There is a link on the DCR website for the permitting process

· Staff will work primarily on permits and trust localities to monitor compliance
· We can put stop work orders on sites for non-compliance

The matrix sheets show each one of the programs, who is responsible and their ability/authority to enforce
One option to set up a matrix is set responsibilities based on practices

Va. Tech suggests that you take each practice and list which local/state/federal entity requires a permit

It was said that there doesn’t seem to be an interest on the part of the general public for this much information.  I think we need a contact point that an individual citizen can call and ask for permitting information / technical information.  There is really no other place for a citizen to go for information.
Eldon responded that a goal of this matrix is to be able to identify who is responsible for implementation and oversight of the many different strategies.
Joe Thompson added that the way this can be useful is in providing a one source point of contact for everything needed regarding permits.
Bill Latane said we need to suggest to the commission that the level of overlap and confusion is difficult for localities and citizens to understand.  We need to suggest that we make this entire process easier to understand through our own recommendations.
Eldon responded that he was struck with how complicated this is.  Making this easier to follow will go a long way toward our being successful.  What effort will give us the greatest value?
Mac Saphir added we also have to decide what we are trying to get done – education or implementation.
John said the key is the county, bring them on board and show them the road to solution.
Eldon agreed: the county and then the consumer.
It was said we should show this out using the matrix for each county.  We need something that allows an employee to walk down a check list which matches project criteria to permitting requirement.  We need to clarify the carrot and the whip.
Matt added that when we go to local governments and talk about this we need to be sure we all are speaking from the same sheet of music.

Joe asked why there has been such a struggle around the state to begin enforcement of these issues.

Eldon responded when these laws were first passed, the General Assembly, I think was more interested in meeting the federal mandates, not necessarily dealing with the problem itself.  Things are changing members of the General Assembly have recognized the importance of getting Virginia waters off the dirty waters list.
Matt added we have a lot of the rules and enforcement that we need, but is concerned that the General Assemble has provided all of the resources to effectively enforce.  

Eldon said we are finally getting to the point where local elected officials are taking notice of this upcoming enforcement and possible cap.
Bill added that this mess of permitting drives big developers because they’re the only ones who can afford to do this.  The small scale persons are driven underground due to prohibitive costs.  The key to making these kinds of permitting and fees work is to get it simple enough that the average person can understand it – one stop shopping.
Eldon asked the group what the value of all this is to the group and what are we going to take to the commission?
Greg Wichelns responded that he would like to recommend and can create a 8 x 11 sheet that outlines under different scenarios what the permitting requirements are and Terri can added the enforcement body contact information.
Eldon said he would like to add that the one stop approach would be a great direction.  The legislature could be asked to direct DCR to recommend how this could be facilitated.  Where do we want to go with Matt’s sheets?
Matt said these sheets are more of a policy level spread where Greg’s would be a county level.
4.  Discussion of sliding scale tax program – Bill Latane

Bill said in 1999 Bobby Orrock sponsored an amendment to the Code to offer a sliding scale tax to offer a land owner a return for not developing land over a period of time –amendment to taxation of real estate 58.1-3230

5.  Report on changes in emphasis on Federal funding for subsidies – Joe Thompson

We have no ability to enforce fed law or anything not relevant to group participation.  The last farm bill had a lot stronger involvement of environmental lobbyists.  When the U.S signed off on the last iteration of trade bill as to the world trade organization, the government will no longer subsidize agricultural groups.  The Europeans just began subsidizing land management as opposed to the direct product.  The US followed suit and the new farm bill (valid for 8 years) will be heavily influenced by this.  Individuals who are already doing an excellent job managing land will be paid more money.  There will be little for those who are in need.  This will realign monies from subsidies to conservation security program.  We need a broader based approach to individuals out on the land such as proper disposal of toxics, alternative energy, etc.  This represents a major shift in the approach setting the standard of what U.S citizens want to see.  They will pay for offsite benefits to animals and environment. The current farm bill expires in 07 – the program is cyclic
6.  Action Items, Agenda and Date for future meetings

Matt will refine matrix

Greg and Terry will work on sheet for local process 
Eldon (and Chairman Wittman) will be developing the Commission’s meeting agenda

Future meetings:
Sept 14th
Nov 2nd
