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Nonpoint Source Work Group
May 11, 2006

10:00 a.m.-11:10 a.m.

RADCO Building

Fredericksburg, Va.

Next Meeting:  June 7, 2006, 10 a.m., at the RADCO building.
ATTENDEES:

Matt Criblez, Department of Conservation and Recreation (DCR), matt.criblez@dcr.virginia.gov
Charles Ivins, Tri-County SWCD, Charles.ivins@va.nacdnet.net
Eldon James, RRBC Staff, ejames7@earthlink.net
Bill Latane, Virginia Farm Bureau, blata@VAFB.com
Stuart McKenzie, Northern Neck Planning Commission, smckenzie@rrpdc17.state.va.us
Mac Saphir, Extension Agent, Caroline County; Board member, Caroline County SWCD, msaphir@vt.edu
Transcribed by Virginia Cizik, VCizik@aol.com
Welcome & Introductions.  Mr. James welcomed the group; he said Joe W. Thompson, USDA-NRCS, was not able to be here; Rob Whitman was going to try to make this meeting, although today he has a series of meetings.
Approval of Minutes from April 12, 2006.  Minutes approved.
Update on Department of Conservation and Recreation (DCR) Grant Solicitations and Awards—Matt Criblez.  Mr. Criblez said DCR has awarded its grants (Award Recommendations:  FY 2006 DCR Water Quality Improvement Fund) [on file].  Awards were granted April 26; public comment period ends May 26.  Mr. Criblez noted that nine projects from his region had been funded, most in the Rappahannock [River Basin]—Stafford County, Orange County, Rappahannock County, Middle Peninsula PDC, Culpeper, several in the York [River Basin].  [These are posted on the website http://www.dcr.virginia.gov/sw/wqia]
Mr. Criblez noted that Award Recommendations:  FY 2006 DCR Water Quality Improvement Fund has a brief description of all the projects proposed; many have been revised from the original proposals because of the changes [that DCR required].  Mr. Saphir clarified:  during the 30 day comment period, comments can be sent to DCR; during the public comment period, proposals that did not get accepted can be appealed to DCR.
Mr. Criblez said that contracts and work plans will be written in June, with a start date of July.  Responding to Mr. Saphir, Mr. Criblez confirmed that monies in reserve are approximately $800,000, although it has not been decided how these funds will be used.  Mr. Criblez noted that there were two different grant categories:  1) cooperative nonpoint source programs with local governments and 2) strategic nonpoint source water quality initiative grants; added together the total equals $2.4 million.  Responding to questions as to whether anyone received all the money they requested in their grant, Mr. Criblez said that if they did, there are probably conditions attached to the grant.

Mr. James spoke to Denise Harris, Water Resources Planner, Fauquier County who cannot attend today’s meeting.  She asked that the following information be passed on to the group - Fauquier applied for a four-year grant, with staff; they were given a two-year grant, without staff, at $75,000 a year, to be used to acquire easements, but they were instructed to spend no more than $1,000 per easement.  Considering Fauquier County’s property values, this was not feasible; they declined the grant.  Mr. James expects, because Fauquier is understandably dissatisfied, that the issue will be raised at the next meeting of the Rappahannock River Basin Commission.  The question:  how do you manage programs with no staff.  Mr. Saphir said this is modus operandi now; work is to be done, like water sampling, Chesapeake Bay work, and it is to be done, but no staffing resources are provided.
Mr. James expects that Mr. Atherton will request a letter to the Director of DCR, asking why no staffing is to be funded.  Mr. Saphir said this has been an issue for 15 years.  Mr. Criblez stated that many expressed disappointment that the staffing portions of grants were not funded.  Rappahannock County’s (Implementing the Strategy:  The Rappahannock River Starts Here) required staff.  Culpeper County’s Culpeper County’s Stormwater Management Ordinance and Low Impact Development (LID) Demo Project self evidently requires staff.  Mr. James noted especially that Denise Harris, Water Resources Planner, Fauquier County, wanted to make it clear that she was very complimentary of how DCR line staff had been extremely helpful.
It was noted that monies not allocated can be used in this and other fiscal years; only cost share funds do not roll over from year to year.

It was suggested that those who feel strongly about how grant monies were allocated, or why monies were held back, to send in a public comment (by May 26).

Mr. McKenzie questioned Mr. Criblez about how these grants would promote reduction in pounds of phosphorous [a part of the nutrient reduction in the tributary strategies].  Mr. Criblez said most of these grants do reduce poundage of nutrients.  Mr. Saphir said that Caroline County had demonstrated its pounds per [nutrient] reductions.  

Mr. McKenzie said that 8 to 15 systems [$100,000] had been looked at; he was funded to [work in] in the Potomac River Basin; the next year, his request to study the Rappahannock River Basin was declined because it was said to not be cost effective .  The reason given was that [there was] more bang for the buck if you do ag-related work, systems that remove nitrogen.
Follow up on meeting with DCR Director Joe Maroon on the recommendation that a website be developed to support land-use change applications – Rob Wittman/Eldon James.  [Mr. James received an e-mail message; Mr. Wittman sends his apologies but is not able to come to this meeting.]  Mr. James said he and Mr. Wittman had a good meeting with DCR Director Joe Maroon about the website; the intent is to start slow; Mr. Wittman will send a letter from his district office concerning this, with Mr. Maroon.  A staff person at DCR who is the liaison between Virginia Information and Technology Association (VITA), the state information and technology agency, has been assigned to work on the project. Mr. Saphir wants to make sure that DCR and the Nonpoint Source Work Group (NPSWG) “are on the same page.”  Mr. James said that first they needed to find if there was interest from the Director, which there is; what needs to come next is this synchronization.  Mr. James wants to have discussion with this group, invite the VITA liaison to a meeting, so that we can have discussion with her, sharing with her our recommendation.  Mr. James would like to do this by the July meeting of this group.
Continuation of discussion of local government efforts to have and implement nutrient management plans on locality-owned properties.  Mr. James distributed a copy of the matrix [on file]:  
· Implementation:  Local Government Role in Tributary Strategy Implementation (2 pages); 
· Local Matrix:  Local Government Role in Tributary Strategy Implementation (2 pages); 
· Local Government Role in Tributary Strategy Implementation (Urban  BMP, Rural, Mixed Open) (1 page); 
· Regulatory Responsibility (1 page); 
· Tributary Strategies – Regulatory Program Crosswalk (1 page); 
· Virginia Tributary Strategies BMP Definitions (1 page)
· Acronyms (1 page)
Development of a brief statement about what local government can do, to improve water quality through nonpoint programs.  Mr. James referred to Mr. Ivins’ attempts to assist the City of Fredericksburg in a nutrient management plans, and to how local governments can encourage property owners’ to do the right things on their lands, if governments were unwilling to do the right things, on theirs.  Mr. James posed the question: concerning localities
· Do they have a nutrient management plan

· If they have them, do they use them?
Mr. Saphir noted that Hanover County does not require a nutrient management plan to spread bio solids.  Mr. Criblez said that there will be a state law as of July 1 that a nutrient management plan must be in place, in order to spread bio solids.  Mr. Saphir noted that there seem to be a lot of localities who do not 1) have a solid understanding of nutrient management plans, 2) why it should be written and used, 3) what it is good for.   Mr. Saphir said localities need to be notified and educated.  Mr. Ivins recounted how 6 to 9 months ago he had approached all four localities in his district (Spotsylvania, Stafford, King George, and the City of Fredericksburg), and asked if they would be willing to do nutrient management plans on their school grounds, and schools athletic fields; he was told no fertilizer was used on these grounds.

Mr. Latane noted that in Westmoreland’s case, while they may not have known they were applying fertilizer, they were; he spoke to officials; he was told the official calls a fertilizer company and asked to have fertilizer applied.  
Mr. McKenzie spoke to one county official and was told no fertilizer was being applied; the next day, he went by the school board office and discovered fertilizer being applied.
It was noted that county staff and school board staff generally do not coordinate these types of activities.  Mr. James said establishing communications between various local government entities which have a role in nutrient management is not going to be easy.  Extension agents or the general public may help.  Mr. Saphir said it must be done on a county by county basis.  Mr. McKenzie said this is a people motivation problem.  Mr. James said we need to get the information to the board of supervisors and the school board to alert them that they have a problem. Mr. Saphir said we first need to find out who is applying the fertilizer and educate them.
Mr. James said that when we had this discussion a month ago, we noted it would be difficult to get private property owners to do what local governments were asking them to do, if local governments were not doing it.  Mr. Ivins tried to research who was in charge of what piece of property, talking to personnel from the top down, including the fertilizer spreader; he noted that no one wants to admit they have a problem or he does not know what he is spreading.  Mr. Ivins wondered what incentive there is to follow the tributary strategies; he said localities must be told to do it, that enforcements are needed to meet the goals.  Mr. Saphir said this will create more work for extension agents, as calibrating the fertilizing machines must be done correctly.  
Mr. James said we need farmers to teach local governments how to take care of the land.  Mr. Latane said we need a simple document, well-written, of what needs to be done, and then we might get compliance.  Mr. Criblez said that as of July 1, state parks will have to have nutrient management plans, even if they don’t apply fertilizer.  (It was noted that a Nutrient Management Plan lasts for two years.)
It was noted that the NPWG is a work group of the Rappahannock River Basin Commission and that we should try to develop a recommendation for the Commission’s next meeting. Mr. James suggested developing an outline of two documents and that this group e-mail back and forth to refine them, so that this group could be ready to complete them at the next work group meeting on June 7th and then present them at the upcoming June 21, 2006, RRBC meeting.  The RRBC could use them to consider making recommendations to each member locality.
Mr. Latane noted that we need a brief statement about what local governments can do to improve water quality through nutrient management plans.  He noted that in Westmoreland County nutrient reduction has resulted in less money spent and better looking land.

It was agreed that the group needs to create two documents:  
· an action plan, and 
· a document that explains what the benefits are and how local governments can create a nutrient management plan (NMP), why they should do it, and what the benefits are.  
Mr. Saphir said we need to alert localities as to who writes these NMPs.  

Action Items, Agenda.  The following are the steps in an action plan

With the goal of preparing a brief report for the RRBC’s June 21, 2006, meeting
Two documents are: 1) The action plan and 2) Why to create nutrient management plans for local government properties and how to develop them (Nutrient Management Planning 101)

1. The action plan

· Identify what properties should have plans and where they are
· Get a list from DRC of approved Nutrient Managements Plans (NMP)

· Survey localities that have an NMP: 
1. What properties and where have these plans been done; 

2. Do they use it?

· How the Public should be informed

· The details of the how-to are the job of the nutrient planner who is brought in.

· Mr. Saphir, Mr. McKenzie, and Mr. James noted that soils would have to be tested, machines properly calibrated, and staff trained for this new, more complex approach.

· Mr. James said for local governments it is a dollars and cents issue; Mr. Saphir said the extension service can train these staff how to do it.

· Use the web

· Meet with groups (Friends of Loriella Park would be an example); property owner’s associations; get in the newsletter of the group; Mr. Latane suggested spending a half hour at the county supervisors’ meeting, urging the use of NMPs.
· Get information to local governments (elected officials and their staff) and schools (often children are more conscientious environmentalists than their parents) (Mr. Saphir could create something for school children on the web; Mr. Saphir suggest an animated how to).  Mr. McKenzie said it is good for a county to do this, as it is easier for them to ask for compliance.

· Will Virginia Tech do a number of soil samples for free?  Mr. Saphir said they could ask for Virginia Tech for a certain number of diagnostic soil samples; he asked Mr. Latane how many soil samples he would need?  Mr. Latane said soil sampling athletic fields would give the biggest bang for the buck.

· Mr. Saphir said a proposal could be sent to Virginia Tech to do the soil sampling diagnostically (for free)

2. Why to create nutrient management plans for local government properties and how to develop them (Nutrient Management Planning 101)

· Why write it and what are the benefits

· Who writes it

· Why do one

· Who carries them out

· How should they be done

· Report back to DCR to get credit for a NMP

Education programs for children were discussed and it was noted that they will take dollars; Mr. Latane said it should be put on the web.  Mr. Ivins said that this area applied for a grant from Fish and Wildlife, for nutrient management encompassing with the storm drain, to “work with us in the tri-county area;” the information is generally the same, and it could be used for children, if they are awarded the grant (they will be notified in July).
Mr. Saphir said he has seen other sites that have been written for children.  Mr. Criblez said unused grant money could be used for something like this.  Mr. James reiterated that Mr. Maroon was receptive to the website idea.

As a part of the How to, Mr. McKenzie said we need to notify DCR of management plans in place, number of acres included, so that we get credit for doing them.

Responding to Mr. Saphir, Mr. James said assignment of tasks is necessary.  Mr. Saphir said identification of the main layers is necessary.  Mr. Criblez offered and Mr. McKenzie suggested we get a list of nutrient planners from DCR (Mr. Criblez suggested Robert Shumaker, Randy Shank); they might tell us quickly who in each locality is familiar with that locality’s NMP.  Mr. McKenzie said the How To document needs to say that farmers have been doing this, and we need to take appropriate action on these NMPs.
Scheduled Future Meeting Dates. Next meeting:  June 7, July 5, 2006.  Meeting adjourned 11:10 a.m.
NPSWG 5.11.06

NPSWG 5.11.06


