NON POINT WORKGROUP

Meeting held at George Washington Regional Commission Minutes October 25, 2006

Next Meeting: November 21 at 10 a.m.

1. Welcome & Introductions

Attending:

Eldon James,

Sam Johnson,

Mac Saphir, VCE Caroline County

Matt Criblez, DCR

Bill Latane

Denise Harris, Fauqier County

Also on the conference call:

Stuart McKenzie, NNPDC

Rob Wittman

• The Minutes from August 9 were accepted by the group.

Discussion of DCR’s level of commitment to the website project Mr. James summarized the memo sent by Jack Frye. He said Mr. Frye expressed his continued interest to see the project move forward. Although this does not include money to go with the endorsement, Mr. James said the conversation was positive.  Mr. Frye recommended a 2-step process: 1- hire a technical person to develop an appropriate scope of work to develop the web portal and 2 – seek grant funds to develop the web portal. He said Step 1 would be used as a resource to apply for the funding through grants. Mr. James also said there may be a very slight possibility that DCR would have a few thousand dollars to pay a technical person.

Mr. Wittman stated he would like to get a firm commitment from DCR for a few thousand dollars to fund the technical person to research the website cost and setup. He also added that they really need to assess things they can or can’t do with the website. 

Mr. James said he will make arrangements for a meeting with Joe Maroon, Director of DCR.
Follow-up on Action Items:

Grant Search Committee Report

Mr. James reviewed who the grant search committee is including Mr. 

Saphir, Mr. Latane, Ms. Harris and Mr. Criblez.

Mr. Saphir researched the grant that funded the LUPIN website in California and provided details on that grant. He stated that Digital Libraries has a 10-year implementation period with the money coming on in 2010. Ms. Harris asked what the benefits were to bring a university online with the grant process like LUPIN did through UC Davis.

Mr. Saphir stated that the website will probably cost less than a couple hundred thousand dollars, even though this grant source gives millions. Mr. Latane suggested using much of the same verbiage from the LUPIN grant if it is attainable.

Mr. Criblez provided his search for a grant that is due December 18 with a one-year cycle. The grant is the Cooperative Institute for Coastal and Estuarine Environmental Technology. He said $750,000 can be applied for  that is specific to land use planning, conservation plans, water resources and targeting more geospacial tools, etc. It was determined that this could be used for startup costs for the website.

Mr. James asked both Mr. Criblez and Mr. Saphir to forward the information on the grant search to him.

Potential Pilot Localities

Mr. James said he had spoken with Chris Conti, who said he has not had the chance to speak with officials in the Rapidan area due to staff reorganization.

Ms. Harris said that Fauquier County has some interest.

1-page description of project & talking points

Mr. James distributed the 1-page description of projects and talking points and discussed the changes for the rewrites.

He stated that the changes were made after the last meeting to reflect the comments from the Group. Mr. Latane suggested writing “non compliance” in the second part of the Problem statement, versus the word “ignorance.”

Action Items:

Mr. James talked about his meeting with Mr. Criblez and Mr. Wittman to discuss the role of the Non Point Workgroup in 2007. He said that before the General Assembly convenes in January, HB 1150 plan, the legislative passed administration has to lay out a plan of how to spend the Chesapeake Bay money. He suggested that the plan will impact a lot of state agencies and that this work group may be valuable as one of the tasks on our list to take the plan before the commission and work with localities to have discussions on local implementation on the HB 1150 plan.

Mr. Wittman agreed that this is a critical roll for the Workgroup, because the HB will require a significant amount of effort to determine who needs to do what to meet water quality. He said they really need to work to identify what is worth the money and are they doing it in the most efficient manor possible. He said they need to concentrate on the web portal project and get it going because that is exactly what the Commission had in mind for the Workgroup when it was started.

Mr. Criblez said that as we get into HB 1150 there is a study group that the Secretary has pulled together, with a report in January to define the funding to compliment the final report. He felt that our agency is latching on to this to implement discussion with Secretary’s office on how to establish that to move forward.

Mr. James explained how the money is being identified. He said that the state is only putting in a set amount to meet the need and is expecting partners including local government, development and the agriculture community to have financial roles in this.

Ms. Criblez said that there will soon be an update to watershed model.  It will help to define by locality a goal for non point source work.  Then there will be a couple pilot projects to identify what they can do for resources to develop new projects.

Ms. Harris said there is no where to go to get the resources for the localities to put projects in place.

Mr. McKenzie said they need to identify what it will take to do this and what resources it will take. He said he does not see it being on the scale to have to hire a person. He also agreed that the state needs to provide funding to help with the cost of this for localities.

After reading the summary of House Bill 1150 to the group, Mr. James added that the plan also calls for analysis of funding sources with a semiannual progress report completed by January 1. Mr. James said we do not know what the plan will say but the Workgroup may want to react to some of the non point recommendations.

Mr. Saphir and Ms. Harris both agreed that they would like to respond to the HB as it is happening. Mr. McKenzie stated it is better to be part of the process. Ms. Harris asked if the Work Group could receive a draft of House Bill 1150 and discuss it during the December meeting.

Mr. Wittman suggested that the Committee can make comments on the plan before the General Assembly is back in session sometime in early January.

Agenda and Dates for future meetings

The next meeting is scheduled for November 21. It was also determined there would not be a meeting in December and then have a meeting the first week of January on Wednesday, January 3, from 10 a.m. to noon. 

Mr. James said he would get the House Bill 1150 recommendations out to everyone in the group when it is released a couple days before the January meeting.

Mr. James summarized the tasks for the next meeting:

· Mr. James asked the grant Committee do a little more work on the research for grants.

· Mr. McKenzie will continue to talk to localities.

· Mr. James said he would follow up with Larry Land of VACo and Chris Conti.

· Ms. Harris will follow up with the Virginia Chapter of the American Planning Association (VAPA) at the appropriate time.
The meeting adjourned at 11:06 a.m.
