Eldon- 4 questions for you are bolded in minutes

NON POINT WORKGROUP

Meeting held at George Washington Regional Commission

Minutes

January 6, 2010

Next Meeting: March 17

Attending: 

Eldon James, Staff

Mac Saphir, VCE Caroline County

Kevin Utt, City of Fredericksburg

Terry Lasher, VDOF

Denise Harris, Fauqier County

Stuart McKenzie, NNPDC

Bill Latane, VAFB

Mike Collins, Conserv

Kevin Byrnes, GWRC

Phone: 

Deirdre Clark, RRPDC

Buck Kline, DOF

Kathy Harrigan, TCC SWCD

Welcome and Introductions

Roundtable General Discussion of Symposium

Mr. James gave everyone an opportunity to share their thoughts on the symposium.

• Mr. Utt said he had not reviewed the information yet. He thanked everyone for their participation and said there were a lot of people at the seminar who were very enthusiastic about being there.

• Ms. Harris felt the same as Mr. Utt.

• Mr. Latane said the people who were there because they were interested and wanted to be involved. He said looking at the comments, the main issue is the concern whether to create an artificial market. He asked if this has been done long term and discussed how it can be sustained and generate its own revenue. 

• Mr. Collins said there was a unanimous interest in the concept and that the concern was how it will get implemented.

• Mr. McKenzie stated that his concern is about geographic distribution of the program because so many counties are located in many basins. He discussed a past pump out program that created a problem of watershed boundaries and what the outcome was.

• Mr. Lasher said the concept was well received but the people at his table got caught up in the minutia of the program and became pigeonholed over who will oversee and control the program. 

• Mr. Saphir said his views reflect what others have said. The main place where there was negative comments were in the details. He read one comment from a participant who felt the symposium was “a bait and switch” and that they were there to discuss new incentives and not just how to utilize existing ones. The overwhelming majority of the responders said it was time well spent. 

• Ms. Harris asked if it was determined how many members from the commercial business community attended. It was not clear how many said they would participate. 

• Ms. Clark said regardless of what they took away, everyone learned something new. 

• Ms. Harrigan felt the comments were positive, as well as the  commitments from the business community. 

• Mr. Kline said he thinks there is a lot of enthusiasm and momentum to move the program forward. He said they need to be flexible in how to secure funding and how it is structured. 

• Mr. James said he agrees with everything. He said Mr. McKenzie’s observation on geography is exactly the issue with the water supply study ten years ago, in which they had to move it to political boundaries in the end. In terms of the success of the symposium, he felt it was an overwhelming yes. 

Mr. James discussed some of the evaluations and the responses. He also discussed the commitment forms and how many people said they would commit. Out of the 80 people who filled out the commitment forms, 28 said they would commit to working on the steering committee. There was some discussion on the number of people willing to work on the steering committee including the members of the NPWG, and what portion of the population they represent. There was also some discussion on where the attendees came from, and the success of the symposium compared to other summits. (Eldon - can you insert or paraphrase from Chip’s email you read) Mr. James read a response from Mr. Rice who said they need to figure out how to scale down in complexity and geographically, and to move forward with the principle development and guiding principles possibly on a smaller scale. Mr. James said he would like to accomplish how they will put the final report together, what they think the report will look like and also have the opportunity to discuss some of the issues needing to be flushed out. Mr. Saphir urged that the final report has to tie in to the process of the future serve.

Mr. Kline said he wanted to talk about scale. Some underlying issues are how to secure income streams for landowners, where are the demands coming from and set up an ecosystem market. He discussed some of the criteria to make this happen. He said the scale has to be big enough to have the land base with the urban areas but has to include suburban areas who have the resources. Ms. Harris said it is extremely important to not start carving off pieces of the basin, but they need to have the ability to preserve the areas regardless of geography. She suggested to limit or focus a pilot program that uses different perimeters and to come up with a different way of approaching it. She said it may be possible to couple with a corporation or a handful of sponsors to get the program started to create the income stream. She added that they have to brand it. Mr. James said they need to keep in mind to not get caught up in the “forest versus food food fight.” Mr. Lasher said there needs to be some sort of revenue stream and it is pretty logical to tap into someone with branding and marketing resources. Mr. Byrnes said if the process was to look for corporate sponsorship or an underwriter they need to balance properties with the forest vs food with multiple diverse players. 

Mr. Collins said there seems to be three constellations of issues: scale, complexity and concept legitimacy. He said he heard that it is likely that the concept is legitimate given the minor concerns on how it is implemented. Mr. Latane explained how everyone at the table at the symposium knew that the program could operate on a zero sum gained. The question was where is the value to bring it to a real market so I am willing to pay more for this. He added the only way to have a market is to have the government telling people what to do. Ms. Harris asked if Congress passed Cap and Trade would it start to address that concern. Mr. James said they already have an element of the artificial nature in the bay TMDL. Mr. Latane said unless the TMDL starts to generate real changes in water he thinks the costs will go away. Mr. McKenzie said it is too expensive to maintain. Mr. James said if we are smart enough collectively to development sample markets and get a water quality that is less expensive than the alternative, than that is our challenge. He added then we are not dependent on artificial sources. Mr. Collins clarified that it is a “Rappahannock Marketplace” bringing together the buyers and sellers who are part of the benefit of the Rappahannock River and the Chesapeake Bay. He added that it is a watershed basin match making enterprise. He said if we don’t look at supply chains it would be artificial and not financially self sustaining. He talked about the components of the market place which is regulatory driven to the other end which are purely voluntarily driven such as purchasing green products. Mr. Latane asked if the structure is going to sustain as the regular markets change. He said this brings up a point that needs to be addressed; to look at products/services and see a clear need where the markets are. He discussed some of the existing markets such as carbon exchange. Ms. Harris suggested adding the health angle so insurance companies participate in this. She provided a scenario such as the frequency of asthma diagnosis in children. 

Mr. James asked Mr. Kline and Mr. Collins to discuss the grant they received for ecosystem services on the Rivanna River. Mr. Kline explained how this works. (He said the US Endowment for Forestry and Communities provided funds to set up an ecosystem services as a pilot for how that a cost analysis reduces nutrient load level -- ???? Eldon, can you fix this). He gave the example of using the grant money through seed money to prove a concept to get something started and show that for a rate increase through water rates. In the end consumers will create a funding stream to influence farmers to promote water quality. Mr. James said there is a problem that exists with the reservoir having too much sedimentation and in the capitol budget the money should be set aside to dredge. He noted that this is a different approach. If the capitol budget is done right there should not be a rate increase. The cost is going to be there it is just what you are using the money for. Mr. Collins clarified that they are connecting the urban users of the water supply so the rural landowners can have clean water on the south fork of the Rivanna Reservoir in Abermarle County. He explained that the endowment funded three watersheds nationally to create a process to connect the urban and suburban. Mr. James said the money is coming from a governmental entity and is not a regulatory transaction, but instead is driven by what makes good capitol sense driven by assets. 

Mr. Collins noted that you can not decide the scale until the markets are defined. Ms. Harris suggested that they need to be prepared for the opposite because of the perfect storm going on with the Bay TMDL and the entire watershed. Mr. Lasher said what if we don’t determine the scale but instead let the cooperators determine it. Mr. James suggested that another example of a potential market is the idea of getting with Southern States or Scotts, etc. to create a Rappahannock lawn fertilizer with lower levels of nitrogen in it. There was some discussion on this. Mr. Collins discussed Mr. Stayncheck’s (spelling) position with Fish and Wildlife who’s job it is to initiate pilot programs with private sector markets. Mr. Collins said that Walmart has 13 stores in the basin and that recently it was announced that an international initiative for eco-labeling is underway. He said Mr. Stayncheck has set up a meeting from this initiative to meet with Walmart corporate for them to be a sponsor for this initiative. He suggested that they go one step further and set it up as a Rappahannock or local labeling. They would create a Rappahannock marketing program for certain products to help the bay. He added that this is a process to create cash for offset projects for rural landowners. Mr. Saphir suggested that if they can come up with a product for Walmart to produce a bag of fertilizer that is 80% water soluble, then maybe other outlets will follow suit. Mr. Lasher said the branding and marketing will hinge our success with people buying into the bay friendly section. 

Mr. Kline said he is curious why the NPWG is spending so much time discussing artificial markets. He said if there is a driver in the market no matter what it is, it will stimulate demand and markets come and go. The bottom line is we need to realize markets evolve and change. Ms. Clark asked if the group could identify more local markets as an anchor rather than a large corporation with such a dreadful image on the landscape. She suggested that we would lose a lot of support if we are associated with them. Mr. Collins suggested to make a pilot work it is needed to work with a diversified economy. Ms. Clark said she would hate to see any altruistic implications completely obliterated with such an alignment. Mr. Collins said it is assumed that bay friendly products will be higher priced, and that we should avoid that by analyzing the entire supply chain, so in the end it is no more expensive than the rest. 

 Discussion of plans for plans for producing the final report for the symposium

- Format: Mr. Utt said we need to analyze the information and data, explain what we needed, what was missed, explain the issues, how it ties into the future and scale, and explain how it ties into regulatory issues. Ms. Harris said we should determine a format for a business plan and develop a data dump around the format, so the steering committee can determine it around the information. Mr. Saphir said it is possible to superimpose the issues that are all across the board with the final item of what we do going forward. Mr. Latane said we need to take the major questions and tie it to the data we have, answer the key questions, and leave the other questions open for the steering committee to answer in the business plan. Ms. Harris suggested making bullet points of what needs to be addressed in the marketing portion of the business plan and that gives the steering committee marching orders. 

- Table of Contents: Ms. Harris said she would work on this portion.

- Writers and Compilers: Mr. Saphir said he would go through the tables and pull out the major issues. Mr. Collins said he could put together what the outline is of a business plan with two to three elements and circulate it among the group to let everyone share their thoughts. Ms Harris suggested developing the outline with services and concepts, take the analysis and put it in the correct location, and then write it. 

- Tasks and assignments to be completed:

• Mr. Saphir will do the data simulation and boil it down to 8-9 separate issues.

• Ms. Harris - Table of Contents

• Mr. Collins - Will circulate the business plan with the elements

• Mr. James - will write a lead in and explanation and write an appendix which will be the data dump

Mr. Byrnes said the problem replicates itself, with this case being a regional attempt to grapple with a national problem, with the state trying to play catchup. There was some discussion on whether to make the program regional and that it should be replacable. There was also some discussion on what other states are doing and whether they relate. Ms. Harrigan suggested that the final report will be a good resource for the people who did not attend the symposium.

Mr. Latane suggested getting a statistician to look at the data to cross check the responses. Mr. Byrnes said he would take a look at the responses. There was an extensive discussion on whether the responses were skewed, and that the responses could have been skewed according to who they were sitting with that day. There was more discussion on licensing fees and that the product can be used elsewhere. Mr. Collins suggested that it may be easier to do an eco-labeling on the company rather than the product.

NPWG Meeting Schedule:

• March 17

Confirm Action Items and Timetable

Mr. Collins reviewed what will happen by the next meeting. He said Mr. James, Mr. Kline, the Conserv Board and he will do some brainstorming about strategic planning. He said they need to secure some seed funding and then they can proceed with creating the business plan. He discussed how he has contacted Bay Funders Network and is talking to corporations to grant $10-30,000 to cover expenses. Mr. Collins said he would like to get the group (steering committtee?) convened in February or March. There was more discussion on grant opportunities and talking to the private sector on funding through a hybrid of profit and non profit. 

It was decided that a draft on the symposium will be written by the end of January and the final report will be completed in February. Ms. Clark suggested presenting the final report to local chambers.

The meeting concluded at noon.

