NON POINT WORKGROUP

Meeting held at George Washington Regional Commission

Minutes

November 4, 2009

Next Meeting: January 6

Attending: 

Eldon James, Staff

Mac Saphir, VCE Caroline County

Corey Simonpietri, ACF

Kevin Utt, City of Fredericksburg

Kathleen Harrigan, TCC SWCD

Terry Lasher, VDOF

May Sligh. DCR

Denise Harris, Fauqier County

Joe Thompson, NNLC

Adrienne Kotula, DCR-CBLA

Phone: 

Deirdre Clark, RRPDC

David Nunally, Caroline County

Michael Collins, Conserv

Welcome and Introductions

Review of the December RRBC agenda: Mr. James discussed the presentations scheduled for the meeting.

• Mr. Frye with DCR will close the loops on stormwater regs and in a separate presentation he will discuss tracking and monitoring ag BMPs. He added that Chairman Hanger recognized that this would be an ongoing discussion and until we figure it out we will not have the baseline data we need. 

• Operator and installer licensing with the Department of Professional and Occupational Regulation of AOSS regs from a different perspective will be another topic. 

• Mr. Rich Batiuk, Associate Director for Science, EPA, will talk about the executive order of the Bay TMDL. Mr. James said he has heard the same presentation earlier in the month and stated that it is emboldened and empowering. 

• A legislative initiatives discussion to talk about the plans for the symposium. 

• Mr. Chris Burkett will also be at the meeting to talk about the wildlife action plan for Virginia is Teaming with Wildlife Coalition.

Mr. James said most RRBC meeting agendas are lined up four months in advance. He said he is looking for a presentation on invasive water species and said he plans to have a presentation on the  40th Anniversary of the Virginia Scenic Rivers Program. He added that the Rappahannock has the longest stretch of designated scenic river of all the streams in the commonwealth. 

Mr. Byrnes suggested talking about local water supply plans in the watershed for future meetings. Mr. James said it has been suggested several times and he will discuss it with the Chairman. Ms. Harris suggested having a presentation in September because a lot of planning will be done in November. Mr. James said they will talk about budget in March to give the legislatures a chance to report out after the General Assembly session.

Report on meeting with Chuck Fox: Mr. James reviewed that Mr. Fox is the special advisor to the director of the EPA on the Chesapeake Bay. He said they were expecting 20-30 minutes to talk with him about the idea of the Rappahannock exchange and ecosystem services. He showed up with two Region 3 staffers and spent an hour and ten minutes with him. He noted that it was a very good discussion with many tough questions. One interesting question was if we are trying to create bay friendly services why would a consumer pay more for this than something that is not bay friendly. Mr. James said the hope in the process is to be able to identify something at no cost or half the cost. If you drive that activity down to a local level there are some situations where the economy will pay for this. Mr. Fox questioned whether we can find these products. Mr. James said the outcome for this meeting was that Mr. Fox was very intrigued, and that he recognized the funding for the exchange and getting grants are very specific and can be problematic. He committed to working with Congressman Wittman to identify other sources  and even made some reach out after the meeting to other federal folks. Mr. Collins said Mr. Fox zeroed in on a flowchart that lays out the mechanics of how this concept works. One of the key elements is the use of an ecological footprint to help tell the public to what degree the exchange of the products ad services are furthering the goal to help drive the exchange. Mr. Fox asked how do we get around that being so controversial. Mr. Collins said when we get to the part to design the machinery it may not go through a screen, but it may be the company itself that may make it easier. 

Mr. Collins said he has followed up with foundations to put together the pots for funding. He said Mr. Kline and he have worked on a number of proposals. He said the climate proposal for the EPA would not work to meet the test of this for the EPA according to Mr. Fox. Mr. Collins said they recently got notification from the US Forest Service redesign program. He said they were chosen as one of the top projects in the southeast US. He added that they have already submitted a final proposal to get the exchange funded in the next 12-24 months. They also worked on a proposal that has been funded for the Rivanna River that was selected to go to proposal with a significant reward going toward payment for landowners in the watershed.

Discussion of plan for a symposium on market-based solutions

Partners: RRBC, DCR, DOF, VA Cooperative Extension. Mr. James asked if there were others to be noted as key players. He said there are dozen of registrations for the event. He discussed who he has sent the registrations to including economic development, administrators, planners, members of RRBC, conveners, landscapers and developers in Spotsylvania County, Virginia Scenic Rivers Advisory Board, etc. He said he encouraged others to forward them on. Ms. Harris suggested sending it to the Fauqier County Conservation Roundtable. Other suggestions included: all state agencies, nature conservancy and CVC(?). 

Mr. James discussed some of the people who are attending, and that some of the RRBC members are delivering via email or hand delivering registrations and information to interested parties. Mr. James discussed what conveners were identified and read a list of them. He said the point is that commerce needs to be dealing with all levels. There was some discussion on what is a “convener” and why it was used in planning this meeting. Some of the NPWG members discussed other people they have sent the registrations to including university professors. Mr. Collins said they want anyone to come to the symposium who can think creatively and critically and is a conceptual thinker of ideas. There was some discussion about sending the registrations to chambers of commerce and planners. 

There was also some discussion about the right mix of people and the size of the room and setting it up to work best for the meeting. Ms. Harrigan suggested that the more people you have the more it changes the structure of the meeting. Mr. James said the biggest summit they have had was 120 people. Mr. Byrnes stated that they have 65 wireless remotes that help to structure questions. He added by giving one remote to each table, they can be asked for a consensus and what is behind the consensus of the question. He said it gives a dichotomy of responses when you ask a set of questions that generates a cross tab. 

Budget: The generated established expenditure is over $13,000 for resource people, the facility rental, presentation, mailing, the steering committee and conference calls. Mr. James said DOF and DCR provided a mini grant, and he structured the roundtable grant through the RRBC a little differently next year, and registration fees of $25 a head will take care of the expenses. He said he can give anyone hard copies if they need them.  Mr. James said he has given three River Basin Commission presentations to localities and the end of the presentations have been about the symposium. Mr. James said anyone can register online but must mail or bring a check the day of the event. He said they will assign tables, name badges and identify where they sit before the day.

Proposed Program: Mr. James described the program and said that the agenda will be written soon. He reviewed the draft agenda:

• 8:30 - Senator Hanger will have a scripted opening

• Mr. Grzeika- will give a short piece on what led us to this day and why we are gathered (scripted)

• Mission for the day (Kathy Harrigan) - different way of doing things we need the reaction and perspective of the people in the room that day. We need to let them know to be prepared to create a business plan. Ms. Harrigan said the main thing to get across is that this is not a done deal, that they are just pointing them in the right direction, and that they do need feedback. 

• Mr. James talked about the river video which is a good backdrop to John Barber’s history of the Rappahannock in 2001. Mr. Utt said he is lining up an actor for this. They discussed what they need to edit out and what order. Mr. Collins said the Virginia Foundation of Humanities David Beringer suggested having Native American Ann Richardson, a chief of the Rappahannock tribe speaking. He said he thinks she would be keen on providing a commentary speaking from a visceral sense of the river. There was some discussion on her giving a blessing at the beginning of the meeting. 

• The vision of the Chesapeake Bay Economy delivered by Congressman Wittman

• Pillars of Chesapeake Bay economy: government and business in a synergistic relationship; A company named LaFarge will deliver this message.

• Senator Houck will talk about governmental policy and Chesapeake Bay restoration, so it gives the policy context 

• Congressman Wittman will discuss any commerce activity taking place.

• Mr. Kline will talk about a greater level of ecosystem services

• Mr. Collins will discuss “Putting it all together Rappahannock Exchange proposal, conception and timeline.”

• Move into critiquing this into small groups with a facilitator leading this. Ms. Harrigan said Ms. Jacquelyn Pogue, a facilitator out of Richland County is experienced in a method of future search and works with large groups establishing business plans. Ms. Harrigan said it is too soon to do this with this group and the process is to help them understand what we mean and get them to define it. By placing  everyone in small groups they will get a sense of cross pollination, build diversity in the room, help define the divisions and help give each table something to respond to to the new concept. The idea will be to go around the room and get them to report out and to collect consolidated information to use for the afternoon to prepare them for a longer meeting in the spring.

Mr. Saphir reviewed that the small groups will have a recorder to take notes, a presentation will be compiled and reported out after lunch. He asked after the report outs what will the exercise be for the day. He added ending this and leading into the next phase will be tricky. There was some discussion on how to make people aware of what’s in it for them and what are the next steps. Ms. Harrigan said the next steps are: the recognition of what we have done for the symposium, getting the movers and shakers in the room  planning a session for the spring, and to make sure you have the right mix of people in the room. She added what do these people need to know about the concept of a regional marketplace and how do you create a system and pilot program for this. She added how do you  structure a program to get them thinking outside of the box to create a program with structure. Mr. Collins asked what is the transitional vehicle that we use to move from where we are now to where we are going in the spring to create a business plan. Ms. Harris suggested using the Institute of Environmental Negotiations to create a basic statement and get the people to sign onto it. There was some discussion on the breakout groups. 

(Eldon- can you restructure this question) Mr. Brynes asked what is policy drivers to market based solutions as opposed to water quality, air, energy consumption, greenhouse gas emission, etc.. Mr. James said our main driver has been water quality. Mr. Collins said the answer is we don’t know yet. He added one of the things the exchange advisory council is to decide on what the largest policy drivers will be in the market place. He said forest cover is a great proxy for other environmental policies which can lead to Ches Bay restoration. Mr. Brynes said the next round of grants from the Department of Energy for environmental grants is to challenge the communities on how the awarding of this grant will have a effect in the community in terms of development of sustainable jobs, etc. He said maybe there is a tie in down the road and the region can apply for this. All the grants have to be convincing to demonstrate the environmental impact in terms of consumption, reductions, etc.  There was some discussion on how to convince everyone on how it will affect the bottom line. Mr. Collins suggested that it will increase sales volume and produce in whatever products and services to move the region toward bay restoration. It depends on what part of the market they are engaged in, and the benefits will depend on their position in the marketplace. 

Ms. Harris asked the group if it would work if we did the opposite and put like with like to see what they would come up with within their own little groups. Then ask the question of what do you foresee of how this would be beneficial to you, and then breakup in groups according to their background. Mr. Simonpietri said the answer to that question will vary according to what level of business they are in. There was some discussion on getting different perspectives and identifying the question. Ms. Harrigan added that they would like to identify and figure out some way to end the meeting where they are not stuck in those positions. Mr. James clarified that the front end of the meeting, up to 10:15 a.m., will identify commerce driven within governmental policy.  He added that the idea is to have that message at the end of lunch  and report out with ideas created in the morning. He stated that there are not enough public sector resources in the next century to fix the problem under the command approach method. He added how much time have we invested to try to get there and it is not working. He suggested stating here are some examples of how to make this work, and that what we are trying to figure out is how to make it work. Ms. Harrigan suggested stating this is a single starting point that can be tweaked over time. Mr. James noted that we are talking about bringing all the aspects everyday to collectively figure out how to move this forward. What we have not done is the aggressive outreach to bring people to the table. Mr. James said if there are things we can identify that can occur in a commerce or economic environment that people make the right decisions because it relates to their pocketbook with the range of things being markets driven by ?. 

Ms. Sligh asked if there has been any discussion on how such a market might really be able to translate activities into actual water quality. Mr. James said the Bay Bank is developing numbers and registries and there is no development on the market side. Ms. Clark said she is skeptical of the trading models and said she would like to see numbers because people will ask for the numbers. Mr. Collins said the supply side with the protocols and calculators to get loads sides are critical elements and some will come from the Bay Bank. He added we may see that the Rappahannock Exchange has its own and may develop its own protocol to see the numbers are attached. 

Tasks and assignments to be completed:

Mr. James discussed the items that need to be completed before the symposium:

• scripts need to be written

• finish the agenda and get it posted to the website 

• Version 3 of the prospectus will be written and will be sent electronically to all the attendees a couple weeks in advance. Mr. Collins stated that people want examples. He said this prospectus is a one-page story of how one person interacts with the exchange and improves water quality of the basin. The part that will be added and written is from the retailer’s side. 

• Questions: Mr. James said the agenda needs to be finalized before and the questions will be worked out right before the symposium.

Other: Mr. Byrnes shared something he found on the internet calculator reference to help farmers evaluate how to transform their farm into a more sustainable operation. It is the same concept as a carbon footprint.  

Confirm NPWG Meeting Schedule:

• January 6

Confirm Action Items and the January Meeting Agenda:

Schedule symposium conference call

The meeting concluded at noon.

