NON POINT WORKGROUP
Meeting held at George Washington Regional Commission
Minutes
November 12, 2008

Next Meeting: December 10

Attending: 
Eldon James, Staff
Mac Saphir, VCE Caroline County
Denise Harris, Fauquier County
Terry Lasher, Department of Forestry
Chip Rice, VCU/DCR
Joe Thompson, NNLC
Kevin Utt, City of Fredericksburg
Adrienne Kotula, DCR/CBLA

Phone: 
Deirdre Clark, RRRC
Gretchen Gorecki, RRRC
Stuart McKenzie, NNPDC

Welcome and Introductions
Mr. Saphir announced that he will be the new alternative representative for the SWCDs on the RRBC as of December for the RRBC.

Subcommittee Reports:
• Develop presentation to governing bodies and planning commissions
Mr. Saphir gave a quick overview of what the Commission charged the workgroup with to develop a presentation to be given to each member locality in the basin. This would include the historical impact and the Basin summits and what the recommendations of the last Summits are. He said they have produced a presentation with 30-35 slides. Mr. James decided to include a history of the Basin due to the turnover in the localities. Mr. Saphir said this is a rough draft that is meant to educate new members of the RRBC on the activities that have been implemented. Mr. Saphir walked the Group through the presentation. Mr. McKenzie said the first part is too long, and Ms. Clark suggested including a flowchart on the history of the Commission. She asked Mr. James what the main message is to convey through the presentation. Mr. James added that a flow chart is a good idea, and that the main message is what the Commission has done, is doing now and will be in the future. Mr. James also said that they have created a larger power point than will be needed in these presentations to use as a resource file to select from for other presentations.  Mr. Saphir noted that most of what the Commission has done has been implemented. Ms. Harris said she may have some pictures to add to this. Her other suggestion is to put the Commission members first, because they are talking to politicians. 

Mr. Saphir then led the group through a detailed discussion of the slides covering the Summit recommendations.  The group offered many comments and suggestions. 

Overall Feedback:
Ms. Harris asked why this group is unique and why is this important. She said to consider looking at the recommendations in a vacuum, or look at how it is tied to other groups. Ms. Clark said it is important to focus on where we are geographically, and include a graphic showing the Basin and where we are upfront. Mr. McKenzie stated that each recommendation should have a status bar on what has been done. It is important to show what partner agencies are working on the issues. Mr. James suggested that if anyone has some input to email him. He said he would like to have it completed by the December RRBC meeting. He added that the recommendation that we do this during the current fiscal year came from the legislators, not local government. 

• On-site Sewage Disposal
Ms. Kotula said there is a formal revision that is ongoing for the sewage handling disposal regulations that includes several departments at the state levels. They are on the committees working on regulations. There are three goals to have performance-based requirements for all onsite systems: to have simplified prescriptive requirements, and to require inspection and maintenance of all onsite systems. Ms. Kotula said that Tom Vashon is the chair for the committee and Don Alexander is the staff person. Ms. Harris asked how the local health departments are going to do this if they are laying off people. Mr. McKenzie said he has heard that the Health Department wants to focus more on the record keeping and guidance, versus being out in the field. He said there will probably be more opportunities for private contractors to perform this. Mr. James said they really need to identify policy conflicts in the presentation. He said he needs to let the leadership of the Commission in on this. He also said he needs to bring Mr. Alexander back to a Commission meeting because previously he had told the RRBC that VDA would not do individual inspections. 
Ms. Harris asked if there has been any legal input on how the lawsuit by the Bay Foundation and others against the EPA will impact localities. Mr. Rice said the intent to sue has been filed, but it has not happened yet. 

Discussion of Ecosystem Services Presentation to the RRBC on December 3, 2008
Mr. James said he received some feedback from Mr. Latane on a background piece for the Commission, on the work the NPWG has done so far on the market based solutions. He said this will be an intro for Mr. Kline’s presentation at the RRBC December meeting. Mr. Thompson suggested that a reference to soil resources needed to be added to the background piece. 
Mr. James said the Commission challenged the NPWG to figure out what this means and to bring it back to them. He explained how the document has been developed. He discussed how we need to invite different membership to the table to talk about other things such as water harvesting. He added that we are at Step 1 because DOF developed this document. He said we need to pick up urban issues, water harvesting, and dealing with issues of development. Ms. Clark asked about the cost share program and the intent of DOF to sell the value of trees. Mr. Lasher said the cost share programs are things that currently exist as far as offsetting and having on the ground activities that offset technological advances. There was some discussion on members and their views on market based solutions. 

Mr. James asked the group if they had any ideas on a web based newsletter.  It was suggested to highlight some of the policy conflicts, including HB 3202 and impact fees.

Future NPWG Meeting Schedule 
• December 10, at 10 a.m.
• January 7, 2009 at 10 a.m.
• March 4, 2009 at 10 a.m. 

Discussion of Future Agenda Items
- get someone to talk about building side/water harvesting
- debrief from December RRBC meeting
- get someone from Cable Brand Foundation

The meeting concluded at noon. 

