NON POINT WORKGROUP
Meeting held at George Washington Regional Commission
Minutes
July 9, 2007


Next Meeting: August 15 at 10 a.m.

1. Welcome & Introductions
Attending: 
Kevin Byrnes, GWRC
Eldon James, Staff
Mac Saphir, VCE Caroline County
Denise Harris, Fauquier County 
Bill Latane, VAFB
Joe Thompson, USDA 
Stuart McKenzie, NNPDC
Mr. Jeff Walker, Rapidan/Rappahannock  Regional Commission(phone)

News - Mr. Thompson reported that he is working for the Northern Neck Land Conservancy and notUSDA anymore. 

Report on June RRBC Meeting - Mr. James reported that the Commission reacted positively to the proposed Summit program. They did not have any suggestions or changes.  

Update on Planning for Summit – Mr. James distributed a detailed outline of the Summit. He said the planning group is still working out the details. He informed the Group that Chairman Wittman and Mr. Jack Frye are available to speak. Ms. Harris has contacted Delegate Bulova to speak. Mr. James reported that Mr. Jeffrey Lape with the EPA, has a conflict on the day of the Summit and can not attend. His office asked if someone can be sent in his place. Mr. James announced that there has been further contact with the Governor's office and Speaker Howell’s office. He said the planning group has some concern that there may be too many speakers. Chairman Wittman said some may not attend. Ms. Harris asked Mr. James to talk to Mr. Atherton. Mr. James said they have planned the opening as far as they can, without more confirmations from speakers. 

Mr. James said he would like some comments back from the Group about the objectives and how the plan is working. He also stated that they need to talk about logistics. Mr. Byrnes said since the objectives are focused on water quality, is there any attempt throughout the program to leave in water supply planning. Mr. McKenzie replied stating that the issue is being addressed statewide. The whole idea is growth within the cap and how does a locality have economic growth. Ms. Harris suggested that there needs to be a 4th objective that talks about the implications of land use. She said there is a real disconnect between the state and local people. Mr. James said this event is the opportunity for some clear articulation of different perspectives. He added this should be a chance to be a little less abstract. Mr. Saphir said the 3 fact sheets should be helpful to the discussions. Mr. Latane commented that Ms. Burtner took the less poignant term “water quality.”  He said water quality has some definite perimeters to it, and asked that it be defined better during the Summit. Mr. McKenzie stated that he would love to get some answers that day. He said, everything that he sees and hears, is that they will track nutrients. Mr. McKenzie said he would like to see Objective 1 rewritten so “Cap” can be in it. Mr. James urged that the RRBC wants the subject of the nutrient loading cap discussed at the Summit. Ms. Harris suggested changing the word “specifically to ” to “to include.” Mr. McKenzie said that TMDLs are the least of his worries and he is amazed at the amount of money spent to do the TMDLs in the Northern Neck. Mr. James asked if it was worthwhile to have that statement made in the group. Mr. James asked about using “Cap” in the subtitle for the Summit. Mr. Latane said introduce what the issues are and use the objectives, to bullet point it, and include some sort of a mission statement. Mr. James suggested adding an introductory sentence and asked Mr. McKenzie to take a first cut at it. 

Mr. James reviewed the outcome of the last meeting for the Group. He said it was decided that Ms. Burtner would facilitate the entire room from the podium and each participant will get exposed to every topic. Mr. McKenzie stated that they are going to prompt whether we ask the question or someone else asks it. He added that if it does not seem to be going the way we want it to go, that is people get off track, we will have to lead the discussion. Mr. James reiterated the fact that there needs to be enough support people to facilitate and to help with the discussion, but not get in the group’s way. He added that when the Summit is over all the information gathered needs to be put in the final report. Mr. Saphir said they need this information for a synopsis at the end of the meeting to hit the high points. Mr. McKenzie suggested that the dynamics around each table will be important. Ms. Harris asked if they were thinking about assigning seating around the table to mix it up. She said her concern is the educational tradeoff to getting in-depth. She asked what everyone thought about categorizing the attendees. She added that the goal is a cross pollination of urban/state/local/regional kind of mixed crowd at the table. Mr. Thompson introduced the idea of “vertical mixing” where there would be a seat at each level that mixes with other levels. Mr. McKenzie said the framework is the same whether it is upper, middle and lower. He said he sees this Summit as asking the state questions and making them start to deal with land use and growth. 

Mr. James suggested inviting Ms. Burtner back to the next meeting of the NPWG to work through the session. He said as we talk about this, he realizes that everyone is reading it differently. Ms. Harris said there are so many universities teaching this topic, maybe they can invite some students to be scribes for each table. Mr. Latane recommended looking into the Chesapeake Bay Governor's School.  Mr. Walker suggested there are people always on the lookout for facilitator experience as volunteer mediators. Mr. McKenzie said we just need to draft someone to write on the flip chart and that it is good to have someone on the outside. Mr. Thompson said he does not see this as a heavy duty facilitating position. There was some talk by the group that five of them would be enough to help patrol the room, but than they could not be a voice at the Summit. Ms. Harris said that this group may not need facilitation and the most important thing is to get things written down. She added that we don’t need someone to facilitate delegates and county supervisors. Mr. Latane said that extension agents have a lot of training in that area and Mr. Saphir said he could get five or six county extension agents to assist. 

Mr. James said to plan on reviewing this discussion with Ms. Burtner in an extended meeting until possibly 1:00 p.m. on August 15. He said he will have the registration in place by that date and will make every effort to do it online. It won’t prevent people from registering through the mail. He plans to get one system for getting names on a list for a mail out, and also plans to have them write checks for the event, instead of pay pal. Mr. James said he will have the opening session more clearly defined by the meeting in August. He plans to call Mr. Atherton, but feels he won’t need a lot of pointers on what to say. He added that Mr. Atherton will be the first one to say we have a dilemma.

Ms. Harris informed the Group about the VAPA meeting in Henrico July 24. She said there is a one-day session to talk about the land use elements of the transportation bill. Mr. James added that this is led by counties primarily impacted by urban development. On July 25 to July 27, VAPA will have their annual conference at Wintergreen.

Mr. James said he would like each member of the NPWG to digest the information discussed at the meeting, and if there are thoughts to clarify it in an email. He reviewed the tasks at hand to include: 
Mr. McKenzie writing the opening
Mr. James talking to Mr. Atherton

At the next meeting the Group will walk through each session to see how it is working. Mr. Latane said this meeting got questions framed, and Mr. Saphir said the group may have not gotten into that level of detail. 

Mr. James asked everyone to make note of Mr. Thompson’s new contact information. Mr. Saphir said he would send a targeted email to associates to see if they are available on October 30th.

The meeting concluded at 11:15 a.m.
