NON POINT WORKGROUP
Meeting held at George Washington Regional Commission
Minutes
August 15, 2007

Next Meeting: September 5 at 10 a.m.

1. Welcome & Introductions
Attending: 
Judy Burtner, Consultant, Summit 2007 Facilitator
Matt Criblez, DCR
Larry Dunn, John Marshall SWCD
Denise Harris, Fauquier County 
Eldon James, Staff
Martina James, Staff
Adrienne Kotula, DCR - CBLA
Stuart McKenzie, NNPDC
Chip Rice, DCR Watershed Coordinator
Mac Saphir, VCE Caroline County
Mr. Jeff Walker, Rapidan/Rappahannock Regional Commission(phone)
Greg Wichelns, Culpeper Soil & Water Conservation District

Review of RRBC Summit 2007 Program
Mr. James said he would like to walk through the program with two goals in mind: what they need to talk about concerning the program and what will accomplish the goals, and the other is to look at the logistics of the day. Mr. James explained the three documents he distributed to the group. Ms. Burtner asked if this is the format and the content the group wants, and will this get them what they need that day. She suggested going through the document for the day, step by step. Mr. James suggested starting with the objectives and explained some of the recent changes. Mr. James asked the group if they have captured the objectives correctively. Mr. Wichelns asked if urban loading was missing from the objectives. Mr. James said he will make a note in the margin and asked if there needs to be something parenthetical as to what is included in point source, urban loading, etc. Mr. Saphir said it is not so good to make it so complicated that they need to explain every constituent. Mr. Wichelns asked how non nutrient loading is factored into the caps, and Mr. Criblez explained the Phase 5 model and all the criteria for this. Mr. Wichelns also asked if local government knows this is happening and suggested that they put it down on the brochure, to get them to attend. Mr. James said the 3 issues will include all point and non point source loading issues. Mr. Mackenzie suggested instead, saying county nutrient loading caps. Ms. Harris suggested that VAPA come on as a sponsor, because continuing education requirements will get more people to attend the Summit. She added, if they want to get planning language to catch their eyes, add the words “land use.”  Mr. James said he will work with Ms. Harris later to get VAPA as a sponsor and asked the group again if the objectives capture what they are trying to do. Mr. Mackenzie suggested adding federal and state. Mr. James talked about sponsors and said they are on the list because of dollars or time contributions. He said they will be adding the Virginia Cooperative Extension Services and asked if he could add the Soil and Water Conservation Districts to the list. 

Program: Ms. Burtner reviewed the listing of the equipment and said she is bringing a lot of the equipment with her, but the screens need to be provided. Mr. James said they will only need one screen. Ms. Burtner said she will be bringing laptops and LCD projectors, but it would be good if someone else brought a laptop. Ms. Harris asked if they are bringing presentations on flash drives, are they going to arrange for it to be provided earlier. She also suggested that they can burn it onto CDs for the attendees to take home. Mr. James said he will work with the University on how to get it up on the screen. He said that they will also work with presenters to provide hard copies for the packets, but it most likely they will be in the final report instead. Ms. Burtner asked if they will have logos for the groups and that it just needs to match theirs. 

Personnel & Staff Support - Ms. Burtner asked if all the resource people are lined up for the session. Mr. Saphir said he is asking his colleagues to help at the Summit. Ms. Burtner suggested having the extension agents there, as well as members of the NPWG at each table.  Mr. James asked if everyone present at the NPWG meeting will be present at the Summit. Mr. James confirmed that everyone but Ms. Kotula will be present. Ms. Burtner said the tables seat 8 people, and it would be best if everyone spread themselves around and serve as a scribe. She added that the flip charts will be lined up along the walls, and that they will be using templates. She said the reason they use flip charts are for people to see their words are being captured, and that they do not repeat themselves. The template is used to have it available to be included in the final report. She said the idea was to use a flip chart with markers for each table, plus a template, a blank form with questions for the scribe to write on, so the templates can be used to create the final report, versus folding up all the flip chart pages. She said there are advantages to each method and you can do both. Mr. James said there needs to be two scribes. It was decided that both methods be used that day and Ms. Burtner said she would prepare the templates for each table. She said once they have an agreement on the questions they will prepare those templates for the Summit. 

Formation of Small Table Groups: Mr. James said he has created an early bird registration and all the information will be posted on the web site. He said they have received more coverage from e-mail then postcards. He said the perspective attendees will have the registration it five to six weeks before the Summit. Ms. Burtner said someone needs to pre assign people to the tables. Mr. James said the maximum for the room is 175 and at some point it needs to be cut off. Ms. Burtner said once the groups are formed, they need to put names on the table. She said she would do this for the Summit if they share the list with her group. 

Orientation for Small Group Facilitator/Scribes: Ms. Burtner asked if this is still needed. Mr. Saphir said he could take care of this, and it could be done in 5-10 minutes. Ms. Burtner said she would prepare a one-pager to list all the things that should be on the table. 

The Plan: Ms. Burtner said she rewrote this based on the changes to have everything in the same room. Mr. James reviewed the program’s speakers and how the day is going to work, as well as special guests in attendance. He said they have an invitation to the Governor Office, but have not confirmed anything. He said Speaker Howell has confirmed he will be there. He said there will be a combined presentation from Chairman Wittman and Delegate Bulova. Mr. James asked if Ms. Harris has contacted Delegate Bulova. Mr. James said that Jeff Lake’s office has not gotten back to him, and Mr. Jack Frye confirmed with Mr. Criblez that he will be there for a presentation. He added that he has left a voice mail for Mr. Atherton. Mr. James asked the group to consider what order the presenters should go, assuming they have a federal presenter. He asked if Mr. Atherton should go between the federal presenter and Mr. Frye. Mr. James asked if it would work for Mr. Atherton to talk about local government perspectives before Mr. Frye. He said Mr. Atherton will probably want to talk about, “until we figure out how to solve the growth issues, we will not solve these problems.” Mr. McKenzie said the link between point and non point needs to be talked about and flushed out somewhere. Ms. Harris said Mr. Atherton will not talk about going after the agricultural community to do their portion. There was some discussion on what direction Mr. Atherton’s presentation should go. Mr. James said he will work with Chairman Wittman to make sure important points are mentioned. He also said he will endeavor to get the 3-4 presenters to share their information with each other. Ms. Burtner confirmed that Chairman Wittman will preside over that session. 

Plenary Session I: Ms. Burtner explained that the point of the session is to give them an opportunity to discuss what they have heard earlier. She then asked the group if these are the right questions to ask. Mr. James asked Ms. Burtner to walk the group through the process of how she will facilitate. She said she will explain the whole process from here to 4 p.m., and to explain that these questions are to frame your answers at the table.  Ms. Harris asked if there needs to be time for Q & A. Ms. Burtner said there will be a stack of index cards at the table on which to write questions. Ms. Burtner said once the questions start it is hard to stop. There was some discussion on the questions that could be asked. Mr. James said if someone has a process question, they can handle that at the table. If someone has a global question it needs to be asked. Mr. Mckenzie said we should tell them the only way to ask questions is through the index cards and we can edit them. Ms. Harris asked if it was possible for Mr. Frye to take 15 minutes to address global questions. Ms. Burtner asked if 8:30 to 11:00 is too much time for the speakers. Mr. Wilcheln stated that if we don’t do what Ms. Harris is suggesting, we could lose people. Mr. James said if each presenter keeps to 10 minutes each, we can get through this by 9:45. He said there is a chance that someone may not show up, so there will be time in the morning session. He said it would be better than taking time out of the second session. Ms. Burtner suggested having the index cards on the table, and charging Chairman Wittman to inform the group to write one question per card. The cards will then go to a member of the planning committee at the table. If they are global questions, then get them to the front and allow time for them to be answered before the break. Chairman Wittman can say that the questions that do not get answered today can be addressed in the summary report. Ms. Burtner said she will write something for Chairman Wittman to announce about the cards. She also gave directions for how to sort the cards, which includes pulling out duplicates and holding onto the burning questions. She also said there needs to be an extra work table to sort the cards. Mr. James asked who will screen the questions. It was decided that this person needs to be selected after they know how many people are there to help that day. Ms. Burtner said she will not do the templates until two weeks before but they need to get clarity on the questions if they need to be changed. 

Report Outs: Ms. Burtner said the planning committee needs to do the report outs and each table will share one thing, but not have duplicates. They need to share the one thing that is most significant and the one thing they need to be successful given what they have heard that morning. There was some discussion on how the issues would be captured for the entire room to see. Mr. James confirmed they want to capture the issues of concern and issues that are in need of further discussion, and recommendations that may come forward. Ms. Burtner said there are 3 rounds per question. She went through the process of each table sharing their outcomes of the questions and how they will be calculated. She said they will only ask each table to respond once, but they do not respond if they have already answered. Ms. Burtner said the third question needs to be rewritten. The group looked at the afternoon questions and it was decided that they need to take out question 2 & 3 for the morning sessions. She reiterated that the 1st set of questions is a way to process what they heard in the morning. She said framing the question to state, “at this point, knowing what you know, what do you perceive your needs would be.” Ms. Harris said if they are gaining time and narrowing it down to 1 question, do they want to open it up to the whole room to brainstorm. Mr. Rice said it will help clarify the morning session in order to move into the afternoon session. Ms. Kotola said she would want someone to summarize what the speakers said in the first half, before you ask the attendees to answer the questions. Mr. Mackenzie said it is an idea but he said he feels like we are force feeding them our ideas. He suggested to hold Mr. Atherton’s presentation until after the break and have him preface it with “these are some of the things we have heard about and these are my concerns....” Mr. James clarified that they pull Mr. Atherton out of the first session, do the questions and answers, break, come back and Mr. Atherton will set the stage for the question. He will keep it brief by himself and we need to get the presentations from other speakers beforehand, so we can put Mr. Atherton’s presentation together.  Mr. McKenzie said it is time to let the counties know we are done talking and it is time to do something. Ms. Burtner said Mr. Atherton will have 10-15 minutes to share his hopes and concerns, and then she will say to the group, based on what you have heard this morning, talk about the implications of what you think the input implications are in your part of the basin. Once you have completed your list, choose the two most significant issues. The outcome of the discussion will be a brainstorm list; the second part will be significant implications. They will report in two rounds and then a frequency count can be obtained. This will be asked with based on what you know right now. Mr. James said the follow-up report will be drafted by Mr. Mackenzie, Mr. Saphir and Mr. James and between the 3 of us, we will know what part of the Basin the attendees of the Summit are coming from. 

Afternoon Session: It was decided that all 3 topics will be done in one large group with the tables. Ms. Burtner said there is a planning member at each table and a resource person to do an overview of the topic area. Ms. Burtner said there are too many questions and asked which one should be eliminated. It was decided to combine question 2 & 3, and take question #5 out. Ms. Burtner clarified that there will be a planning member at each table, and the resource people who wrote the topical pieces will give a 10 minute presentation. The questions for this session will include #1 What are the opportunities for local government? Other key stake holders? #2 How might this topic be addressed locally and regionally? #3 What is it you need to be successful? The tables need to report out one item per topic area and everything on the flip chart and template will go in the final report. Ms. Burtner said that if there are ideas of people forming groups it will evolve and there will be flip charts located around the room for people to sign up for these new groups. She said they can write ideas for further work, or put titles on them, and remind people from the podium that there are flip charts located in the back of the room to form groups across jurisdictional lines.

Ms Burtner said she needs to rewrite the program for the day. Mr. James talked about the pricing for the event. The group agreed $50 for early bird registrations. Mr. Criblez asked if they will encourage businesses to set up displays and that he will get storm water to set something up for the Summit. Mr. Criblez said he will get a list together of agencies, businesses, etc. to ask them to attend. Mr. James said they can offer a lower price for non profits or agencies. Mr. James set the price for the Summit at $50 for early bird, after early bird $65 and on site $85.  Mr. James said they will charge $250 per display with one registration, and non profit is $75 and includes one registration. Mr. James said he will work this out before the next meeting. 

Action Items, Agenda and Dates for Future Meetings
- Next NPWG meeting is September 5, 10 a.m.
- RRBC, September 12, 2007. Mr. James said they will give some information presentations on nutrient loading and TMDLs. The meeting will be located at the barn at Lord Fairfax Community College in Fauquier County. 
- The NPWG meeting for October was scheduled for October 10, at 10 a.m.
- October 30 - Summit 2007
