NON POINT WORKGROUP
Meeting held at George Washington Regional Commission
Minutes
September 5, 2007

Next Meeting: October 10, at 10 a.m.

1. Welcome & Introductions
Attending: 
Matt Criblez, DCR (soon to be RRRC)
Larry Dunn, SWCD
Eldon James, Staff
Mac Saphir, VCE Caroline County
Martina James, Staff (phone)
Denise Harris, Fauquier County (phone)
Bill Latane (phone)
Stuart McKenzie, NNPDC (phone)

Continued Preparations for RRBC Summit 2007:
Review of the discussion/planning at the last NPWG, confirm program plans and identify tasks to be completed

Mr. James stated that by going through the minutes, it really lays out what we have all agreed on and gives us a chance to look at what we need to work on. He asked the group if there is anything we need to reflect on, and if there is anything we need to change. Mr. Saphir said it is pretty well figured out, but in the process we may come up with other items. Mr. Latane said he could not comment since he was not at the last meeting. Mr. Saphir said he was glad Ms. Burtner was at the last meeting to help clear everything up. Mr. James informed the group that NPWG is still meeting in the same place until GWRC moves.

Speakers update
Mr. James reported that the Speaker of the House, Bill Howell will be attending the Summit to give a presentation. The Governor responded that he has a conflict that day and can not attend. They have since extended an invite to the Secretary of Natural Resources. Mr. James said that Delegate Bulova and Delegate Wittman will be coordinating together on their presentations during the Summit, much like they did for an article in a recent VAPA newsletter. Mr. James stated that Mr. Rich Batiuk, the Associate Director of Science Chesapeake Bay Office and Jack Frye have also confirmed that he will speak at the Summit. Mr. James said he is going to try to get information ahead of time from the speakers.

Mr. Criblez announced to the group that he is leaving DCR and will be employed by the Rappahannock/Rapidan Regional Commission. 

Review online registration material and procedure
Mr. James asked the NPWG about their comments on the website for registration. Mr. James told Ms. Harris that they need to work with Mr. Atherton about his presentation. Ms. Harris said Mr. Atherton might be interested in a power point presentation. Ms. Harris said her BOS staff person already registered Mr. Atherton and found that it was a very easy process. Mr. James said that by the end of the week anyone registering will get a confirming email back. Mr. Saphir asked if the volunteers working the event need to pay for the registration. Mr. James said that there will be a volunteer at each table, totaling 20 people. Mr. James said he needs 150 registrations to cover his cost, or if he can come up with at least 6 sponsors that total number for attendees can go down. 

Discussion of Sponsors and Exhibitors
Mr. Criblez said he has already called some of the sponsors, which include vendors with different products for storm water management. He said it will not be hard to get $250 per sponsor. Ms. Harris reported that VAPA has agreed to $100. She said they can either give $100 toward it or national may charge per credit hour. She said national has not given them the amount yet. Mr. James reviewed the August minutes of the NPWG concerning the amount of fees for sponsors. A regular nonprofit is $75 such as the Friends of the Rappahannock.  For-profit businesses will be $250 and includes a registration.  Mr. James asked what is the appropriate acknowledgment for the Farm Bureau’s participation? Mr. Latane said he will see if they are interested in having a display. Mr. James said there should be minimal cost to the Farm Bureau. Mr. Latane said he may need assistance to set up a static display. Mr. James said he should have enough people from the soil and water conservation districts to help during the Summit. Mr. James asked Mr. Latane if they should add the Farm Bureau to the sponsorship list, but only after he gets approval and supplies some language for the sponsorship. Mr. Criblez said he could recruit 5-6 sponsors for the event. Mr. James said he and Mr. Criblez will serve on a subcommittee for sponsorship and anyone else is welcome to join them. He said if they are able to pull in $1500 to $2000 from sponsors, then if they need to comp 15-20 people to serve as table facilitators, then they should be all right for the Summit financially. Mr. James reviewed where some of the money has come from for the Summit. 

Mr. McKenzie said he emailed Sandy Spencer with the Rappahannock River Wildlife Refuge and she asked how she could help. He said he will ask her to be a nonprofit exhibitor.  Mr. Saphir said he would email John Tippett to be an exhibitor from the Friends of the Rappahannock. Mr. James asked Ms. Harris if there were any groups in Fauquier or the upper basin who may be interested in being an exhibitor. She suggested contacting the Piedmont Environmental Council, or the Goose Creek Association. Mr. James said he has talked to Rapp FLOW to see if they will be an exhibitor. Ms. Harris said she will contact the two groups in her area. She also suggested the Conservation Round table, which meets quarterly and includes Airlee. She said she can send them information. Mr. Criblez asked if there is a short piece on sponsorship/displays that can be emailed to the members of the NPWG, so they can send it to potential sponsors. Mr. James said they have sponsors listed on the web page. He added that the facility should have enough room for up to 15 exhibitors. Mr. James made note that he needs to draft an exhibitor piece to email to the group, and said this should help generate the interest. 
Mr. James said at the end of next week, when someone registers for the Summit, they will get an emailed response. A carbon copy will also go out to Mr. James. He said two weeks before the event we should be able to figure out the seating, from who has registered and what area they are from. Mr. McKenzie suggested that an email about display opportunities will help get the word out. Mr. James said he is encouraging that everyone forwards the email to their own lists. 

Action Items, Agenda and Dates for Future Meetings
- RRBC, September 12, 2007, review agenda (setting the stage for the Summit) Mr. James distributed copies of the agenda for the upcoming meeting. He reviewed who will be making presentations at the meeting. He said Mr. Jack Frye will lay out some of the same things that will be talked about at the Summit. Mr. James said this is to get the Commission members ahead of others before the Summit. He added that the Executive Committee met earlier in the year to asked to include some of the water resources efforts in the different areas of the basin, on the agenda at the RRBC meetings. This time they are including Rapp FLOW as an initiative in the upper basin.  He asked if anyone from the NPWG group will be coming to the meeting. Mr. Saphir asked why the Virginia Water Cleanup Plan was not on the agenda. Mr. James said they have not focused on the other items in a while, and the last RRBC meeting in June covered this item extensively. Mr. Saphir said he feels the Virginia Water Cleanup Plan is slipping under the rug, and that it is really driving the Summit.  Mr. James said he does not think it is slipping under the rug, but that they really need to highlight the Cap and TMDLs.  Mr. James said he will remind the Commission of the Plan and that discussion of it will be part of the Summit.

- October 10 NPWG meeting, at George Washington Regional Commission. Mr. James said they need to talk about who is on the team for the Summit. 
- October 30 - Summit 2007
– November NPWG meeting the group will meet at a new location. Mr. James said they will review what went on at the Summit and Mr. Criblez, Mr. McKenzie, Mr. Saphir and Mr. James will be working on the final report. He said the goal will be to finish the final report on the Summit in time for the December 5 RRBC meeting. He added that their charge for the NPWG may change after the feedback from the Summit, but they will need to talk about what is next for the group at a future meeting. 

Other:
Mr. Latane said he will work on asking the Farm Bureau for the sponsorship. 
Mr. Criblez noted that the printout for the Summit, on Objective #2 was missing some words. Mr. James confirmed the website has the correct words. 

Mr. James thanked everyone for their hard work and said he feels they are better organized then before, when they were going into the last Summit.  Mr. McKenzie said his preference is to write the report as soon after the meeting as possible, while it is fresh in their minds. 

The meeting concluded at 11:00 a.m.
