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1. Annually hold 4 meetings. Meetings to be held approximately every 2 months except when the General Assembly is in session. 

a) Tentative schedule for meetings: September 27 and December 6, 2006.  March 21 and June 20, 2007.

September meeting cancelled due to GA Special Session; Ex Committee meeting 11/15/06 and 5/14/07; RRBC 12/6/06, 3/28/07 and 6/27/08.
b) Meetings will focus primarily on: 

1) The required implementation of the Rappahannock Tributary Strategy, with a focus on non-point issues, and 

Ex. Committee recommended (11/15) and the Commission approved (12/6)seeking grant funds from DCR to support the Non Point Work Group’s work relative to the Water Clean-Up Plan and Plans for Summit 2007. Ex Committee meetings and each RRBC includes several Non-Point items
2) The Water Supply Planning Project.
Water Supply Planning update will occur at the June 2007 RRBC meeting.
2. 
Communicate the activities of the Commission with member localities.  This shall be accomplished in writing and through staff and member visits.

a) 
Strive to present the current recommendations of the Nonpoint Work Group and Water Supply Planning Project for the Rappahannock to the governing body of each member locality. 
Non Point Work Group’s work relative to the Water Clean-Up Plan will be communicated to local officials and staff through the sponsorship of the Rappahannock River Basin Summit ‘07.
b) 
Develop and implement methods to facilitate more exchange of information on local techniques and efforts that are intended to improve the Rappahannock River.  Enhance information sharing between basin localities on successful and unsuccessful policies, programs and other efforts.  Three of the four meetings of the Commission should include information on at least one local program which addresses protections or improvements to the water resources of the basin.  

Non Point Work Group’s work relative to the Water Clean-Up Plan will be communicated to local officials and staff through the sponsorship of the Rappahannock River Basin Summit ’07 – this includes expanding the membership of the Work Group and enhanced website information..
c) Improve communications with all members of the basin’s governing bodies.  Communicate the work of the Commission to all members of the governing bodies, chief administrator, planner and utility staff of the participating jurisdictions.  Post newsletters on the website, email notices of new postings and enhance the website to establish links to the localities as well as resources pertinent to efforts we are addressing.

Enhanced website information on the Commission and Work Group meetings in advance of meetings.
d) Encourage Planning District Commission Executive Directors or their staff to regularly report the work of the Rappahannock River Basin Commission to the members of their Planning District Commission.  Offer to attend at least one meeting of each Planning District Commission annually to explain the current activities of the Commission.

Established a partnership with NNPDC and RRRC to provide direct staff support to assist with the development of the Rappahannock Clean Water Summit ’07; The DCR grant includes funding to reimburse the PDC’s for staff time.
f) 
The staff of the Commission will support Commission members with necessary information and assistance to enable members to assume the role, when appropriate, of local leaders on behalf of the river.

This is an on-going function of staff.  We respond to individual requests by members.
3. Communicate with the public and interested stakeholder groups:

a) Produce up to two newsletters annually, during the summer and in December.  The newsletters will provide information on the discussions and actions at Commission meetings.  Newsletters will be made available through a combination of direct mail, email and website posting.

The NPWG has sent the initial Save This Date postcard for the Summit as well as a similar email communication.  Another mailing early in the next FY will further promote the Summit. Planning for those mailings began in April.
b) Enhance and maintain the internet site, which provides information on upcoming meetings and activities of the Commission, access to the basin atlas and other information.  The site will allow and encourage public comment.

Regular updates are made to the Website – all meetings of the NPWG, the Commission are being added regularly
1) As resources allow, gather and disseminate information through the website on water quality efforts taking place in other parts of Virginia and the country.
The NPWG has prepared extensive comments on the Water Clean-Up Plan.  Those comments were reviewed by the Ex. Committee in May and comments were submitted to the Secretary of Natural Resources by the Chairman.
2) Identify methods and assist localities of the basin to fulfill their responsibility to educate the public on water quality and natural resource issues.  Prepare and provide to localities an informational piece on the Commission for localities to have available for the public.

It is anticipated that planning for the Summit will assist with this work plan item.
c) As resources allow, identify and include existing interest groups, as appropriate, in the Commission’s information exchange efforts.  (Examples include: small watershed groups, community organizations, business organizations, economic development and tourism councils).  Identify the most cost effective strategies to communicate with interested parties.  

Participated in the SNR’s input session on the HB1150 water quality plan (by invitation). The NPWG was joined at its March meeting by several members of the Fauquier Water Resources Committee as it completed work on preparing comments on the Water Clean-Up Plan.
d) Respond to requests to speak to statewide organizations on the activities of the Commission.

Presentation to the York River Roundtable on the history and structure of the RRBC
4. 
Serve as a forum for the discussion of issues impacting the environmental and economic health of the Basin; 

a) 
Encourage the state to lead the development of a Water Management Plan for the Rappahannock. This plan will embody many elements including the Rappahannock Tributary Strategy, the Basinwide Water Supply Planning Document, the Rappahannock Water Quality Management Plan and other elements determined necessary to provide a comprehensive water management plan. The elements of the Rappahannock Water Management Plan should be comprehensive and long range.

The NPWG has prepared extensive comments on the Water Clean-Up Plan, these have been submitted to the SNR and will be discussed with the Commission at the June meeting.
b) 
In the Commission’s deliberations and efforts to fulfill its mission of providing “guidance for the stewardship and enhancement of the water quality and natural resources of the Rappahannock River Basin”, the Commission must be mindful of the impacts of growth on water quality and the natural resources of the basin.  Identify methods to assist localities and the state with information on the relationship between growth and water quality and other natural resources.

Promote the NPWG/RRBC recommendation concerning the land use web portal to the Director of DCR; secure DCR Central office participation in the project. The NPWG began the planning of the Summit at the meeting 3/26, the issues the nutrient loading cap, TMDL implementation and on-going water clean up planning have been identified as topics of significant discussion at the Summit. 
c) 
Develop methods and seek funding as necessary to share information with localities and other stakeholders on implementation techniques for the Rappahannock Tributary Strategy with specific emphasis on non-point pollution issues.  Provide the opportunity for dialogue between members, stakeholders and other interested parties, such as through the creation of a working group, on assessing the implementation of the Rappahannock Tributary Strategy. 

The RRBC directed staff to seek funding from DCR to continue support for the NPWG. The Group will specifically focus on the planning of the Summit which is intended to accomplish 3 goals:

1) Education of stakeholders of the responsibilities each have under the Water Clean-Up Plan including the Nutrient Loading Cap, TMDL implementation plans and its implications of each;

2) Vet the Plan’s identified implementation strategies and barriers as they relate to the Rappahannock; and

3) Put in place an on-going mechanism for input to the regular Plan revisions required by § 62.1-44.118 of the Code of Virginia (HB1150) and developing recommendations for continuous improvement in implementation strategies.
d) 
Assist other stakeholders in identifying methods and assist localities of the basin to fulfill their responsibility to educate the public on water quality and natural resource issues.

Ongoing efforts of the NPWG
f) 
Encourage and facilitate river related information exchange between the staff of the various localities of the basin.  Those involved should include at least chief planning and utility officials.

Ongoing efforts of the NPWG
g) 
Monitor the implementation plans and local and state responsibilities of the Chesapeake Bay 2000 Agreement relative to the Rappahannock basin.

Ongoing efforts of the NPWG
h) Encourage all parties involved in the implementation of the Rappahannock Tributary Strategy to maintain the appropriate balance between point and non-point solutions.  Place emphasis on implementing the Tributary Strategy relative to the non-point strategies aimed at mitigating land development impacts.

Ongoing efforts of the NPWG
i) Encourage federal officials to support research funding that enhances the development of cost-effective pollution control and prevention technologies beyond the existing level of technology.

5. 
Make recommendations to the General Assembly and local governing bodies regarding issues concerning the Rappahannock River.

Legislative Recommendations were made at the 12/6 RRBC meeting. Extensive comments on the Water Clean-Up Plan have been submitted to the SNR.. 
a) Strongly advise the Governor and the General Assembly that in order for the implementation of the Rappahannock Tributary Strategy to succeed the state must meet its obligation to provide its share of the necessary funding.

 Comments on the Water Clean-Up Plan have been submitted to the SNR.
b) Advise the Governor and General Assembly that it is critical to the successful implementation of the Commonwealth’s water supply planning efforts that appropriate technical assistance and funding be provided.
6. 
Create the foundation authorized in State Code in order to facilitate the raising private funds in support of the Commission’s efforts.

a) Identify and seek financial contributions, consistent with the bylaws of the Commission, from private point sources within the basin. 

Information on the cost to establish a foundation was requested at the December Commission meeting.  Staff is researching this item and will be prepared to discuss it as part of the development of FY08 work plan.
7.  Communicate with Middlesex and Greene counties the importance of participating in the Commission.

Presented to the RRBC on March 28, 2007

