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1. Hold quarterly meetings of the Commission. 

a) Tentative schedule for meetings: September 12, and December 5, 2007 and March 26 and June 18, 2008
b) Meetings will focus primarily on: 

1) The required implementation of the Water Clean-Up Plan and the Rappahannock Tributary Strategy with a focus on non-point issues and the nutrient loading cap, and 

2) Water supply planning efforts in the basin.
2. 
Communicate the activities of the Commission with member localities.  This shall be accomplished in writing and as appropriate through staff and member visits.

a) 
Strive to present the current recommendations of the Commission and its work groups to the staff of the member localities and as appropriate, the governing bodies.  Use the report generated from the 2007 Summit as a means to communicate critical water quality issues. 
b) 
Develop and implement methods to facilitate more exchange of information on local techniques and efforts that are intended to improve the Rappahannock River.  Enhance information sharing between basin localities on successful and unsuccessful policies, programs and other efforts.  Three of the four meetings of the Commission should include information on at least one local program which addresses protections or improvements to the water resources of the basin.  

c) Improve communications with all members of the basin’s governing bodies.  Communicate the work of the Commission relative to the 2007 Summit and the Water Clean-Up Plan to all members of the governing bodies, chief administrator, planner and utility staff of the participating jurisdictions.  Continue to enhance communications through the website and email.

d) Encourage Planning District Commission Executive Directors or their staff to regularly report the work of the Rappahannock River Basin Commission to the members of their Planning District Commission.  Offer to attend at least one meeting of each Planning District Commission annually to explain the current activities of the Commission.

f) 
The staff of the Commission will support Commission members with necessary information and assistance to enable members to assume the role, when appropriate, of local leaders on behalf of the river.

3. Communicate with the public and interested stakeholder groups:

a) Produce up to two newsletters annually, during the summer and in December.  The newsletters will provide information on the discussions and actions at Commission meetings.  Newsletters will be made available through email and website posting.

b) Enhance and maintain the internet site, which provides information on upcoming meetings and activities of the Commission, access to the basin atlas and other information.  The site should allow and encourage public comment.

c) Respond to requests to speak to statewide organizations on the activities of the Commission.

4. 
Serve as a forum for the discussion of issues impacting the environmental and economic health of the Basin; 

a) 
Develop an on-going means of feedback to the state on the semi-annual updates to the Virginia Water Clean-Up Plan.  Feedback should focus on improving the effectiveness of implementation based on the real-world experiences and needs of stakeholders responsible for implementation of plan elements.  

b)  Provide the state and member localities feedback on the development and implementation of water supply plans in the basin.

c) 
Pursue efforts to recommend public policies that address the relationship between growth and water quality and other natural resources.

d) 
Provide information, upon request, on efforts within the basin to improve water quality.

e) 
Encourage and facilitate river related information exchange between the staff of the localities of the basin.  Those involved should include at least chief planning, water resource personnel and utility officials.

f) 
Monitor the implementation plans and local and state responsibilities in the basin of the Water Clean-Up Plan and other water quality improvement efforts impacting the basin such as the Chesapeake Bay 2000 Agreement.

5. 
Make recommendations to the General Assembly and local governing bodies regarding issues concerning the Rappahannock River.

a) Strongly encourage the Governor and the General Assembly to properly fund the implementation of the Rappahannock Tributary Strategy, the Virginia Water Clean-Up Plan and the Commonwealth’s water supply planning efforts (including local technical assistance).
b) Identify and strongly encourage the General Assembly to provide appropriate statutory tools to implement those elements of the Water Clean-Up Plan that require local government action.

6. 
Create the foundation authorized in State Code in order to facilitate the raising private funds in support of the Commission’s efforts.

a) As resources allow identify and seek financial contributions, consistent with the bylaws of the Commission, from private point sources within the basin. 

7.  Communicate with Middlesex and Greene counties the importance of participating in the Commission.

