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1. Hold quarterly meetings of the Commission. 

a) Tentative schedule for meetings: September 15, and December 1, 2010 and March 23 and June 15, 2011

Meetings held 9/15 and 12/1/2010. 
b) Meetings will focus primarily on: 

1) The impact on the basin of the development and implementation of the Chesapeake Bay TMDL and Watershed Implementation Plan; and 

2) The efforts and strategies required to reduce non-point source pollution, including examining innovative approaches such as Eco-system Services and other market-base solutions.

First meeting agenda included presentations on the Draft Watershed Implementation Plan (Bay TMDL), a discussion of the NDZ study and on the progress of the market-based approaches project.

Second meeting agenda included presentations on Virginia Nutrient Credit Trust & Exchange, An Exploratory Proposal – Kurt Stephenson, Ph.D., Professor of Resources and Environmental Economics, Department of Agricultural and Applied Economics, Virginia Tech; Update on efforts to promote Market-Based Approaches to Water Quality Improvement - Commission staff and Mike Collins of Conserv; Virginia’s Ches-Bay Watershed Implementation Plan Timeline & Phase 2 Development Process – David Johnson, Director, DCR; Strategies to Collect Data Pertaining to Voluntary Agricultural and Forestry BMPs including Integrated Forest Resource Information System - Matt Poirot, Virginia Department of Forestry and Report to the Secretary of Natural Resources on documenting BMP implementation as required by SB 346 – Mark Meador, DCR; The Commission also discussed potential legislative inititiatives for the 2011 General Assembly session.
2. 
Communicate the activities of the Commission with member localities.  This shall be accomplished in writing and as appropriate through staff and member visits.

a) Continue to give presentations to member localities. Strive to present the current recommendations of the Commission and its work groups to the governing body and staff of the member localities. 
Presentations made to the Orange and Middlesex Boards

b) Develop and implement methods to facilitate more exchange of information on local techniques and efforts that are intended to improve the Rappahannock River.  Three of the four meetings of the Commission should include information on at least one local program which addresses protections or improvements to the water resources of the basin.  

Presentation on the Culpeper SWCD Sediment Reduction Project was made at the September 15 meeting.

c) The staff of the Commission will support Commission members with necessary information and assistance to enable members to assume the role, when appropriate, of local leaders on behalf of the river.

Assistance provided to member of the Middlesex Board relative to water quality policy issues.

3. Communicate with the public and interested stakeholder groups:

a) Enhance and maintain the Internet site, which provides information on upcoming meetings and activities of the Commission, access to the discussions of the Commission and other information.  
Ongoing
b) Respond, as resources allow, to requests to speak to statewide organizations on the activities of the Commission.

4. 
Serve as a forum for the discussion of issues impacting the environmental and economic health of the Basin; 

a) Work with allied groups to continue to co-sponsor meetings and events aimed at developing market-based solutions to non-point source pollution.

Participated in multiple briefings of business and governmental leaders on the market-based approaches project, including the Deputy Secretary of Natural Resources, Director of DCR, DEQ Policy staff and representatives of mitigation banking businesses.  Participated in a discussion with DEQ staff on plans for the Study of Expansion of the Nutirent Credit Trading Program.

b) Maintain an on-going means of feedback to the state on the semi-annual updates to the Virginia Water Clean-Up Plan.  Feedback should focus on improving the effectiveness of implementation based on the real-world experiences and needs of stakeholders responsible for implementation of plan elements.  

c) Provide the state and member localities feedback as requested on the development and implementation of water resource efforts in the basin.

At the request of a member of the Middlesex Board met to discuss current water policy issues.

d) Pursue efforts to recommend public policies that address the relationship between growth and water quality and other natural resources. 
See legislative initiatives below – focused on reuse of wastewater.
e) Provide information, upon request, on efforts within the basin to improve water quality.  
5. 
Make recommendations to the General Assembly, state agencies and local governing bodies regarding issues concerning the Rappahannock River.

a) Strongly encourage the Governor and the General Assembly to properly fund the implementation of the Rappahannock elements of the Chesapeake Bay TMDL and Watershed Implementation Plan, the Virginia Water Clean-Up Plan and the Commonwealth’s water supply planning efforts (including local technical assistance).

Discussion of potential legislative issues was part of the 9/15 and 12/1 meetings.  At the 12/1 meeting there was a consensus that legislative efforts to promote greater beneficial reuse of wastewater should be pursued/supported.  Two bills were introduced that were the outgrowth of the discussion: SB1056 (Stuart) and SB1427 (Hanger).  SB1427 passed.  Although SB1056 did not pass the Chair of the House Committee on Agriculture, Natural Resources and the Chesapeake was directed by committee vote to send a letter to the Director of DEQ and the Commissioner of the Health Department (VDH) requesting recommendations on how to enhance wastewater reuse.  Also a budget amendment was introduced by Chairman Hanger to direct the Commissioner of the Health Department, working with the Director of DEQ to review current reuse policies and efforts in other states with recommendations to the Assembly on policy or regulatory changes that would result in greater reuse of wastewater as a means of reducing nutrient pollution. 

b) Identify and strongly encourage the General Assembly to provide appropriate statutory tools to implement those elements of the Chesapeake Bay Watershed Implementation Plan and the Water Clean-Up Plan that require local government action.

Staff participated in the Chesapeake Bay TMDL WIP Stakeholders Advisory Group (Phase I).  Staff has been invited to participate in two new advisory groups scheduled to begin work in the spring: DEQ’s Watewater Reuse Regulatory Advisory Panel and the Nutrient Credit Trading Program Expansion Study Advisory Group.

c) Continue to pursue the high-priority recommendations of Summit 2007:

i. Continue to push for adequate and consistent funding for non-point programs (see a & b above).

ii. Continue to investigate and encourage “market-based” solutions to water quality problems. (assigned to Non Point Work Group which is being restructured to a broader Technical Advisory Committee)
Ongoing

iii. Continue to encourage DCR and VDH to work with localities to develop strategies to improve the effectiveness of on-site sewage systems, including nitrogen reduction technology. 

Provided comments on the proposed AOSS final regulations

iv. Encourage member localities to review Comprehensive Plans to ensure consistency between plan elements, tributary strategies, the State Water Clean-Up Plan and any TMDLs in place in the locality. (Part of presentation identified in Item 2.a. above)
v. Recommend that member localities address water quality in regional strategic plans. (Part of presentation identified in Item 2.a. and 2.c. above)
6. 
Create the foundation authorized in State Code in order to facilitate the raising private funds in support of the Commission’s efforts.

a) As resources allow identify and seek financial contributions, consistent with the bylaws of the Commission, from private point sources within the basin. 

7.  Communicate with Middlesex and Greene counties the importance of participating in the Commission.

At the request of the Middlesex Board gave a presentation on the Commission and on November 2 Middlesex voted to rejoin the Commission.
