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1. Hold quarterly meetings of the Commission. 

a) Tentative schedule for meetings: September 16, and December 2, 2009 and March 24 and June 23, 2010
b) Meetings will focus primarily on: 

1) The efforts required to reduce non-point source pollution, including examining innovative approaches such as Eco-system Services and other market-base solutions; and 

2) Water supply planning efforts in the basin.
2. 
Communicate the activities of the Commission with member localities.  This shall be accomplished in writing and as appropriate through staff and member visits.

a) Make presentations to each member locality in the basin. Strive to present the current recommendations of the Commission and its work groups to the governing body and staff of the member localities.  Use the report generated from the 2007 Summit and associated follow-up work as a means to communicate critical water quality issues.  Staff and members should participate in the presentations. (Where possible also meet with local planning commission). 
b) Develop and implement methods to facilitate more exchange of information on local techniques and efforts that are intended to improve the Rappahannock River.  Three of the four meetings of the Commission should include information on at least one local program which addresses protections or improvements to the water resources of the basin.  

c) Encourage Planning District Commission Executive Directors or their staff to report the work of the Rappahannock River Basin Commission to the members of their Planning District Commission.  Offer to attend at least one meeting of each Planning District Commission annually to explain the current activities of the Commission.
d) The staff of the Commission will support Commission members with necessary information and assistance to enable members to assume the role, when appropriate, of local leaders on behalf of the river.

3. Communicate with the public and interested stakeholder groups:

a) Enhance and maintain the internet site, which provides information on upcoming meetings and activities of the Commission, access to the discussions of the Commission and other information.  The site should allow and encourage public comment.
b) Respond, as resources allow, to requests to speak to statewide organizations on the activities of the Commission.

4. 
Serve as a forum for the discussion of issues impacting the environmental and economic health of the Basin; 

a) Work with allied groups to co-sponsor a symposium on finding market-based solutions to non-point source pollution.

b) Maintain an on-going means of feedback to the state on the semi-annual updates to the Virginia Water Clean-Up Plan.  Feedback should focus on improving the effectiveness of implementation based on the real-world experiences and needs of stakeholders responsible for implementation of plan elements.  

c) Provide the state and member localities feedback as requested on the development and implementation of water supply plans in the basin.

d) Pursue efforts to recommend public policies that address the relationship between growth and water quality and other natural resources. Gather information as requested by the Commission on specific water quality problems impacting the basin due to this relationship.
e) Provide information, upon request, on efforts within the basin to improve water quality.  
5. 
Make recommendations to the General Assembly, state agencies and local governing bodies regarding issues concerning the Rappahannock River.

a) Strongly encourage the Governor and the General Assembly to properly fund the implementation of the Rappahannock Tributary Strategy, the Virginia Water Clean-Up Plan and the Commonwealth’s water supply planning efforts (including local technical assistance).
b) Identify and strongly encourage the General Assembly to provide appropriate statutory tools to implement those elements of the Water Clean-Up Plan that require local government action.

c) Continue to pursue the high-priority recommendations of Summit 2007:

i. Continue to push for adequate and consistent funding for non-point programs (see a & b above).

ii. Continue to investigate and encourage “market-based” solutions to water quality problems. (assigned to Non Point Work Group)
iii. Continue to encourage DCR and VDH to work with localities to develop strategies to improve the effectiveness of on-site sewage systems, including nitrogen reduction technology. (Seek recommendations from the NPWG)
iv. Encourage member localities to review Comprehensive Plans to ensure consistency between plan elements, tributary strategies, the State Water Clean-Up Plan and any TMDLs in place in the locality. (Part of presentation identified in Item 2.a. above)
v. Recommend that member localities address water quality in regional strategic plans. (Part of presentation identified in Item 2.a. and 2.c. above)
6. 
Create the foundation authorized in State Code in order to facilitate the raising private funds in support of the Commission’s efforts.

a) As resources allow identify and seek financial contributions, consistent with the bylaws of the Commission, from private point sources within the basin. 

7.  Communicate with Middlesex and Greene counties the importance of participating in the Commission.

